clarecare.ie

Our mission is to work with
people in a caring and respectful
way to assist in improving their
quality of life. In so doing we
aim to be accessible, responsive,
innovative and professional.
Co-operation, willingness
and flexibility to work with
other voluntary organisations,
communities and statutory
agencies, are a core part of the
organisation’s philosophy.
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Who are we
Clarecare is the largest Clare based, not for profit agency
providing a unique range of support services for people in
County Clare.
History
Clarecare, originally Clare Social Services Council, was set
up in 1968 as a means of co-ordinating and developing
local services for the elderly.
The Clare Social Services Council (CSSC) met with an
enthusiastic response from the voluntary sector. It began
as a parish based organisation with twenty three affiliated
organisations, the first staff member was employed in
1969, with the first Director starting in 1973.
The initial focus was the provision of services for older
persons, but by the end of the 1970s, CSSC had extended
into services for children and families as more needs were
identified. Clare Social Services Council was renamed
Clarecare in 1987.
Legal Status
Clarecare became a company limited by guarantee in
2003. The registered office is Clarecare CLG, Harmony Row,
Ennis. Registered in Ireland no. 350248.
Charity no. CHY 6677.
Governance - Board of Directors
The Board’s role is corporate governance of Clarecare.
Board members: Rev. Ger Nash (Chairperson), Hugh
Gallagher (Treasurer), Eugene Ryan, Helen O’Sullivan,
Michael Neylon, Margaret Hennessy, Colette Quinlivan,
Phil Mortell, Jean Gaynor (Company Secretary).
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The Clarecare
ethos is to put
people at the
heart of the
organisation,
to value each
person’s
contribution
and to hold
the belief that
in working
together we
can improve
each other’s
lives

Chairman’s Report
As Chairman of Clarecare CLG, I
am delighted to be able to make
a report to the members and the
public as part of the Clarecare
Annual Report 2018.
The Board of Clarecare is entirely
voluntary and comprises both
newly recruited members and
members who have been involved
with Clarecare or its predecessor,
Clare Social Services Council, for
more than 50 years. As Chairman of the Board I wish to record
the gratitude of the Company to all the members of the Board,
both past and currently serving, for their unstinted efforts on
behalf of the Company and on behalf of the people of Clare
which is the reason why the Company exists and acts. During
the past year, Clarecare celebrated its Golden Jubilee and the
occasion was one which helped us all to remember the idealism
and foresight which marked the original founders and the early
staff members.
We were especially privileged to have the presence of Joe
Boland, one of the founders, on the night and also past Board
members, Directors and former staff. It was a wonderful night of
celebration and great credit is due to the current management
team and staff who saw the value in celebrating this milestone
in a worthy manner. Clarecare has always worked well with
partner organisations in both the statutory and voluntary
sectors. It is appropriate to acknowledge the many people, past
and present, in the statutory sector who worked creatively with
Clarecare staff in solving local issues to County Clare and who
saw that Clarecare could be an effective partner in the delivery
of social services.
It is also appropriate to acknowledge, the contribution of
the various orders of religious sisters who contributed to the
Clarecare project in different ways. Sisters worked as Social
Workers, Childcare workers, home help organisers and in many
other tasks over the years and we acknowledge their generosity.
In particular, the Sisters of Mercy who were generous with their
contribution over five decades. Many of the buildings which
have served Clarecare well were originally in the ownership of
the order and were put at the disposal of Clarecare, to further its
work.
During the past year, both the Board and the Staff suffered
family bereavements and on behalf of the Board I extend the
sympathy of my colleagues to all who have lost loved ones. We
also remember former staff members who have passed away
since the last AGM and Annual Report.
The Board acts properly as a single entity but, throughout the
year, different members of the Board act, either together or
with staff members, to carry out specific governance tasks and
to look at issues which arise from new legislation. In the past
year, such groups have met to discuss Finance and Budgeting,
Policies and Compliance and to assist with the Communication
and Publicity programme.
I would also like to thank the staff and volunteers within the
many Clarecare services and to note the great spirit of teamwork
which exists between volunteers and staff. I acknowledge the
great service of those who retired during the past year and who
are enjoying a well earned rest. Clarecare appreciates all that
you did during your time in Clarecare and wishes you a very
happy and healthy retirement.

The organisation has been very fortunate in the Senior
Management Team which is placed under the direction of
the General Manager. This team has been central in meeting
the challenges of the past difficult years and as a Board
we acknowledge this contribution. Clarecare is a very flat
organisation which means that there are not numerous levels of
management, such as might be found in other organisations of
similar size. This has the advantage that the maximum possible
amount of funding is directed to the coal face of caring for
which it was intended.
The disadvantage is that it depends on the enormous generosity
of the small group of senior managers in Clarecare who work
over and above what is expected of them to ensure the health
and wellbeing of the organisation and the innovative care of
the clients of the organisation. 2019 will be a significant year for
Clarecare as the current General Manager retires and a new CEO
will be recruited.
Clarecare now operates in a sector which emphasises value for
money and compliance with a vast suite of policies to govern
relationships with clients, funders and the general public.
During the year, the Board met with staff and management
to further the work of compliance and accountability and the
Board is committed to devoting resources and time to this
very important task. But it is also important that we never lose
sight of the mission of Clarecare – to make a real difference to
the lives of the people of Clare and that we remember that all
compliance and reporting is in the service of that mission and
not at a cost to it because of the diversion of resources.
Clarecare continues to work collaboratively with Tusla, the HSE,
Clare County Council, the Department of Social and Family
affairs and the Probation Service of the Department of Justice.
However, it is also true that the demands for reporting by all
public funders is placing an unsustainable burden on not for
profit sector organisations. Multiple reports, looking for the
same information but in different levels of detail and layout,
will result in non-statutory funding being diverted to support
the reporting requirements of the statutory sector; this at the
expense of other critical Clarecare services.
Finally, it is appropriate to thank those who use and trust our
services and we also thank the public without whose support
Clarecare would find it very difficult to carry out the work it
does. The unfailing generous response to the Annual Church
Gate Collection and other appeals that Clarecare promotes is
seen as an effective and efficient means of transferring kindness
and care from those who have enough to those who have needs
of many different kinds.

Rev. Ger Nash
Chairperson
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Clarecare in County Clare

Offices
Ennistymon

Respite Home

Lahinch

Day Centres
Bushypark
Thrift Shop

Ennis

Killaloe

Citizens
Information
Centre
Shannon

Kilkee
Kilrush

Clarecare Profile

Clarecare CLG

Clarecare has 420 staff members,
the majority are part-time Home
Carers, and 33 people are Community
Employment Scheme participants.

Board of Directors

Family Support Services
Manager

Deputy Family
Support Manager
Family Workers
Childcare Workers
Social Workers
Aftercare Workers
Adolescent worker
Advocacy workers
Traveller Support Worker
Springboard Project
Co-ordinator & Staff
Incredible Years Worker
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Older Person’s
Services

Day Centre
Co-Ord./
Supervisor

Homecare
Service
Manager

Social
Worker

Homecare
Co-ordinators

Home Carers
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Bushypark Addiction
Treatment
Centre Manager

Treatment Team
Leader
Counsellors
Night Staff
Chefs
Administration
Reception
Accounts

General Manager

Management Accountant

Accounts Assistant
Payroll Administrator
Admin Assistant Accounts

Community Development
Worker/Volunteer
Co -ordinator

Adult
Counselling
Service

Volunteers

Counsellors

Administration/HR
Manager

CE Scheme
Supervisor

Reception/
Administration
Staff
Citizens
Information Centre
Caretaker
Maintenance
Collector
Thrift Shop
Supervisor

CE Scheme
Assistant
Supervisor

CE
Participants

The Challenge of Compliance
2018 was a very special year for
Clarecare. It was the year in which
the organisation celebrated 50
years of delivering services to the
people of County Clare. In that
time it has grown from a small
office, off O’Connell Street in Ennis,
providing advice and help to the
most vulnerable in our community,
to become the largest not for
profit organisation in the county.
Clarecare was originally staffed by a handful of volunteers
under the stewardship of Fr. Brendan O’Donoghue and Fr.
Brian Geoghegan. In the intervening years it has developed
into a highly respected, professional organisation employing
approximately 420 paid staff, mostly part-time carers, and with
over 100 volunteers in various supporting roles across the
services.
In September 2018, Clarecare celebrated it’s 50th Anniversary
with all the profile and recognition that such an achievement
merits. President of Ireland Michael D. Higgins was a most
welcome guest speaker as Clarecare celebrated the occasion
with staff, volunteers, supporters, service users and partner
agencies, both statutory and private.
In many ways, Clarecare has defied the odds in that it has
sustained and even expanded despite the many challenges.
In Homecare, Clarecare has had to transition from the relative
comfort of being a well funded monopoly in Home Help
delivery across the county, to having to compete for business
from the Health Services Executive in Homecare Support
tenders. Fortunately, Clarecare has participated successfully,
with partner organisation Carebright from Limerick, in the
Homecare tenders of 2014, 2016 and 2018.
For large organisations to change and adapt can, in itself, be a
challenge, but Clarecare has proven that, with the direction of
the Board and the support of Staff, it has the capacity, capability
and confidence to compete with the best that the private
companies can offer. When taken in context, not for profit
companies like Clarecare have suffered huge losses across the
country in Homecare tenders, to the financially strong, highly
commercialised, private entities. The survival of community
groups like Clarecare in Homecare specifically and in healthcare
generally is considered critical for community wellbeing.
However, the results of this recent tender are quite disturbing,
more especially given that more statutory bodies in the sector
see tendering as the way forward. Ironically, eTenders have
not delivered on the forecasted cost efficiencies or savings for
Government. In fact, successive tenders have seen prices for
Homecare increase considerably while carers’ salaries have
remained at 2010 rates.
The challenges for Clarecare, as highlighted in recent Annual
Reports, if anything, have increased. While the majority of
community groups like Clarecare fully support standards of
service delivery, financial accountability and good governance,
compliance with these terms and conditions comes at a
cost. Although some statutory bodies fully acknowledge
the additional costs associated with compliance and good
governance, none of those with whom Clarecare has a Service

Level Agreement has agreed to fund an accountant, a HR
Executive, a Clinical Governance resource or a GDPR specialist,
yet all expect these to be in place. Clarecare has worked with
The Wheel, (Ireland’s national association of community and
voluntary organisations, charities and social enterprises) and the
National Community Care Network (NCCN) to garner support in
addressing these issues with the regulators and decision makers.
The sector is advised by Revenue and The Charities Regulator
that having two to three months’ reserves is prudent, but
such in-house funds quickly disappear when one is obliged
to employ a Policies and Procedures specialist to remain up to
date, boost the HR and Administration department because
employment law demands it, increase the support staff in
Homecare because the frequency and detail of reports and
monitoring requires that they be submitted with earlier and
shorter deadlines, not to mention financial reporting.
The challenge of compliance is felt by all in the community
sector. It is not unique to Clarecare. It is evident in the growing
demands on the Boards of many voluntary groups and the
unrealistic expectations on volunteer Directors that they be
available on an almost 24/7 basis and fully trained up in all that
good governance dictates. Government needs to take note that
many reputable community organisations are struggling to fill
places on their Boards.
There will always be a need for properly governed,
professionally run community groups and it is naive to think
that the statutory can in-source all necessary, critical services.
Without the loyalty of staff, Clarecare could not function yet if
these people do not receive due recognition for their unstinted
commitment in the form of proper remuneration for a job well
done, it will be difficult to retain them.
Over the past 50 years Clarecare has seen off many challenges
and adapted to changes as well, if not better, than most. It
is expected that in its next Five Year Strategic Plan, Clarecare
will have to identify those services that it does well and focus
on these while relinquishing those that are not core to the
Organisation’s mission statement and ethos.
Being prepared for this changing work environment requires
that Clarecare employs a dedicated Funding Executive to source
finance for those services deemed a strategic fit but currently
not adequately funded. This must be a priority.
There are and will be challenges ahead but there will also be
opportunities. Clarecare is up to the challenge and has proven
that it can capitalise on opportunities, having sustained,
adapted and grown over the past 50 years.

Fiacre J. Hensey
General Manager
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Family Support Services
Underpinned by evidence-based practice, Clarecare
Family Support Service aims to ensure better outcomes
for children by enhancing children’s safety and protection
from harm and increasing parents’ and children’s
capacity for learning and development. Delivered by 27
professional staff, the services work collaboratively with
parents, children, community and statutory agencies
to provide supports for families throughout the county.
More information is available on www.clarecare.ie
The Adolescent Service: Offers outreach support for
young people aged 13 -17 identified as potential early
school leavers or at risk of being involved in criminal
activity. 19 young people availed of the service.
Aftercare: Young people aged 17-21, or up to 23 if
in education, who have left, or are planning to leave,
the care of Tusla are supported with their transition to
adulthood. 66 young people availed of intensive support.
33 young adults attended the Aftercare Drop-In Service.
Family Work Service: Supporting parents in their own
home to enhance their parenting skills and household
routines. 38 parents and 91 children were supported in
2018.
Social Work Service: Provides parenting assessment
and tailored interventions to strengthen parent-child
relationships and parenting skills. 70 parents and 121
children availed of this support.
Community Childcare Service: A county-wide service
providing individual support for children and young
people with the aim of developing resilience by
enhancing their personal and social skills. 66 individuals
availed of this service.
Advocacy Service: Individual and group supports are
offered to parents whose children are in the care of Tusla
to enhance parents’ participation in the care process
for the well-being of their children. 34 parents received
individual support and 10 parents participated in a peer
support group.
8
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Traveller Support Service: 68 families received an
advocacy service, 10 adults attended counselling, 10
families received Family Support and 25 children enrolled
in the homework club.
Springboard Project (Ennis): The Springboard Project
provides emotional, practical and advice support to
parents and children in the Ennis area through a variety
of individual and group interventions. 82 children and 50
parents received individual support from this project.
Parenting Programmes and Groups: A range of
parenting programmes supporting and strengthening
parenting skills and parent-child relationships are
delivered, reaching 128 parents supporting 250 children
in 2018.
Ennis Parent and Toddler Group: 48 parents and 59
children regularly attended the Parent and Toddler group
which offers social and learning support to parents and
children, with regular professional inputs.
Activity Camps: 70 children attended summer activity
camps in Ennis, Ennistymon, Kilrush, Killaloe and
Shannon. A further 67 children attended the Springboard
Easter activities and Christmas event.
Youth Groups: Through interagency collaboration with
Clare Youth Service; CAMHS (Child and Adolescent Mental
Health Services) and the Elevate Foundation, Clarecare
facilitated a series of issue specific social skills and positive
mental health programmes with young people through
schools and in community settings throughout County
Clare. A total of 889 young people participated.

889 young people
participated in positive
mental health programmes

Older Persons
Services
Homecare

Clarecare provided 279,527 hours of Homecare in
2018. These hours were split into the two sections
of Homecare, of which Home Help was 140,174
and Homecare packages which were 139,353.
During 2018, 320 part time carers delivered
Homecare hours within County Clare. Clarecare
Homecare operated offices in Ennis, Ennistymon,
Kilrush, Killaloe and Kilrush under the guidance of
the Homecare Coordinators. Homecare Package
is an enhanced Home Help Service and clients are
approved for the service by the Homecare Package
Manager in the HSE.

Social Work

Social Work with Older People is a dedicated
community based social work service for older
people, aged 65 and over, who are experiencing
difficulties in their lives. The service facilitates older
people to identify options and make decisions
for themselves so they may improve the quality
of their lives. Clarecare Social Work Service with
Older people had 3,815 social work contacts with
or about older people in 2018. This included home
visits, phone calls, hospital and nursing home visits.
The service had 217 new referrals. Of the 217 new
referrals, 110 were men and 107 were women.

In 2018...
140,174 Home
Help Hours
delivered
139,353 Homecare
Package Hours
were delivered
13,537 Meals
were served in
Clarecare Day
Centres

Clarecare social work department has 8 clients on
the Conas Atá Tú phone service list. These clients
are in receipt of a regular phone call from the
service. This regular phone contact aims to reduce
the risk of isolation for older people.

Day Centres

Clarecare Day Centres provide nutritious meals and
a variety of activities for older people in Killaloe,
Ennis and Ennistymon. 13,537 meals were served
in 2018 and that represents a 24% increase in
meals served over the 2017 figure. The service also
organises day outings, weekend breaks and social
activities for people attending the centres. The
Clarecare Day Centres are run by Clarecare staff
with assistance from Community Employment
participants and volunteers.

Clarecare Day Centres
Ennis
Cuan an Chláir
Cahercalla, Ennis
Co Clare
Tel. 086 418 3535

Ennistymon
Lahinch Road
Ennistymon
Co Clare
Tel. 065 707 1632

Killaloe
Hill Road
Killaloe
Co Clare
Tel. 061 376 346

Opening Hours
Mon to Fri
8.30am to 4.00pm

Opening Hours
Tue to Fri
8.30am to 4.00pm

Opening Hours
Wed and Fri
9.30am to 5.00pm
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Clarecare 50th Anniversary
President of Ireland Michael D. Higgins was guest of
honour as Clarecare celebrated 50 years of serving
the people of Clare at an evening event in Glór, Ennis
on the 27th September, 2018. The event marked the
enormous contribution made by Clarecare over the past
five decades. The invited audience included past and
present staff members, volunteers, service users and
representatives of partner agencies.
Clarecare, originally Clare Social Services Council
(CSSC), was set up in 1968, when Joe Boland, then
County Manager, and the late Bishop Michael Harty
recognised the need for a body to co-ordinate the
activities of voluntary organisations. A meeting was
called to consider the formation of a Social Services
Council, as a means of co-ordinating and developing local
services for the elderly. The inaugural meeting of the new
council took place on the 12th of November 1968 and
Clare Social Service Council, under the presidency of Fr.
Brendan O’Donoghue, set up office in O’Connell St., Ennis
with just one employee, a clerk typist.
The Clare Social Services Council met with an enthusiastic
response from the voluntary sector. In response to the
needs expressed by callers to the centre a social
worker was employed, the late Sr. Eucharia, a Mercy
Sister. In 1971 as the volume of work grew, five Little
Sisters of the Assumption were invited to join the
staff and in 1973 Fr. Brian Geoghegan was appointed full
time Director.
The initial focus was the provision of services for
older persons, but by the end of the 1970s, CSSC had
developed services for children and families as more
needs were identified. Clare Social Services Council was
renamed Clarecare in 1987.
Clarecare has lived through a major expansion in Irish
social services over the past 50 years. It began by building
on a spirit of volunteerism to develop a network of
services across the county, informed by a vision of
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community development which encouraged people
to be actively involved in responding to needs within
their local community, thereby building up a county-wide
infrastructure of care and support.
At first, Clarecare focused on services for the elderly
but this soon extended to cover the family in
its broadest sense and saw the development of an
exceptional range of support services that continue to
this day.
Addressing the 50th celebrations, President Higgins had a
strong message for Clarecare...

“This year, as you mark your 50th
anniversary, you have much to look
back on with great pride. Like so many
valuable initiatives, Clarecare grew from
small seeds sown in a spirit of great
generosity and solidarity. Across the
five decades since its establishment,
Clarecare has proved an invaluable
resource for the residents of Clare
demonstrating the communal will to
work together, to draw strength from
each other.”

Professional
Counselling Services
Clarecare Counselling Service

The Clarecare Counselling Service provides individual
counselling support to adults faced with bereavement,
relationship difficulties, financial worries and other
personal challenges.

In 2018...

Bushypark
carried out 199
assessments

Individuals can refer themselves or be referred by a doctor
or other agencies. The service, located in Ennis, is available
to people resident in County Clare. 168 individuals
sought access to this service in 2018. During that year
it was necessary, due to higher demand for the service,
to close the waiting list for the months of June and July.
The counselling service is delivered by two part-time
counsellors based in the main Clarecare facility in Ennis.
880 counselling hours were offered in 2018 with 168 new
referrals received by the service. The service is funded in
part by Tusla, HSE Mental Health and by client donations.

Bushypark Addiction Treatment Services

Bushypark Addiction Treatment Centre is a 13 bed facility
providing a 28 day residential treatment programme for
people addicted to alcohol, drugs (illicit or prescribed) or
gambling. The programme is based on a Biopsychosocial
model of treatment which recognises that complex
interactions between various biological, psychological
and social factors contribute to the development of
addiction problems. 129 clients completed this residential
programme in 2018, the majority with alcohol/polydrug
addictions. Following treatment, clients attend a 2 year
aftercare programme run in 14 locations in Counties Clare,
Limerick and Galway. 322 clients attended aftercare in
2018 supported by 32 trained facilitators. There are a wide
range of post-treatment supports available for clients,
including regular reviews, phone calls and meetings and
referral services.
In 2018, Bushypark saw a further increase in clients
presenting with dual diagnosis for the residential
programme and a significant increase in clients
attending the Consultant Psychiatrists’ Clinic each week
in advance of attending either the residential or the
outreach programmes. The Consultant Psychiatrist’s
service provides support to clients and family members
undergoing a detox programme and is an extra support
for clients with dual diagnosis and those with addiction to
prescribed medications.
Bushypark carried out 199 assessments in 2018, which is a
vital first step intervention for clients and their concerned
family members carried out by an Addiction Counsellor.
This is followed up by either a direct intake or by a pretreatment programme. Pre-treatment support is provided
free in weekly support group meetings run by the
Treatment Team Leader with 88 people attending in 2018.
Family support is provided through family conferences
and weekly support programmes, both residential and
community based. In excess of 340 people accessed a
range of family supports in 2018.

Bushypark provides outreach programmes for clients
dealing with polydrug addictions and provides support
for family members through funding from the Mid-West
Regional Drugs & Alcohol Forum (MWRDAF). Groups
meet weekly in Ennis and Limerick with one to one and
family support groups provided.
Over 200 clients availed of these outreach services in
2018. Bushypark provided both Family Support and
polydrug user services for Kilrush as part of a multiagency approach. A range of training programmes
are delivered under this polydrugs project to upskill
counsellors, facilitators and other agency personnel
within the region.
Bushypark Addiction Treatment Centre again achieved
full accreditation from CHKS, an internationally
recognised awarding body for Healthcare Services.
Bushypark is recognised nationally, with the service
being represented on a number of national fora
promoting the needs of clients with addiction related
issues and their family members.
Bushypark has seen a 15% increase in the number of
calls seeking help regarding possible steps to deal
with their own or a loved one’s addiction. Addiction
Counsellors provide free and confidential support and
counselling services pre and post treatment for clients
and family members in dealing with detox, next steps
towards help and they offer hope and encouragement
to vulnerable callers and internet users. Clients may
self-refer or be referred by family, doctors, employers
etc. Services are open to anyone aged over 18 from any
part of the country or abroad.
CLARECARE ANNUAL REPORT 2018
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Community
Employment Scheme
Clarecare operates a Community Employment Scheme in partnership
with the Department of Social Protection. The aim of CE is to enhance the
employability of disadvantaged and unemployed persons by providing
work experience and training opportunities for them within their
communities. In addition it helps long-term unemployed people support
their progression into employment. The participants on the Clarecare
project provide a wide range of supports across all service sectors of
Clarecare throughout County Clare. It would be difficult for the organisation
to function without the availability of such valued human resources.

Community Development
Clarecare’s Community Development service works to build Social Capital
through a focus on development education, social inclusion, equality and
rights duty, active citizenship and volunteering. Activities in 2018 included
staff awareness training on diversity and interculturalism, in collaboration
with Intercultural and Diversity Education Centre (IDEC) Ireland.

Homework Support Club

The annual
church gate
collection is
made possible
through the
work of 180
volunteers

Since 2000, Clarecare and Clare Immigrant Support Centre, run a Homework
Club three days per week. The club has up to 28 students registered for
each evening. The club caters for students whose parent or parents have no
personal experience of the Irish education system. Referral to this service
is through schools. Volunteers are invaluable to the Homework Club. 80
students availed of the club over the three days it operated each week
during 2017/2018.

Volunteering

There is a strong history of volunteerism in Clarecare and volunteers are
a vital component in the supporting and development of a wide range of
services. Almost 180 volunteers provide their time to support the work of
the thrift shops, day centres, summer camps, transport, parent and toddlers
groups, facilitation of aftercare groups in Bushypark Addiction Treatment
Centre, fundraising, the homework club and administrative support and to
serve as members of the Board of Directors.

To volunteer, check out www.clarecare.ie and download
the volunteer form or call in for a chat.

General Support Services
The combined strength of our administration/general support staff ensures
that the ethos and values of Clarecare are displayed to colleagues, clients
and the general public within a supportive environment. The team is
integral to the effective and efficient operation of Clarecare services. Across
a number of Centre locations, the team provide a very real contribution by
being highly conscientious, imaginative and dedicated to assisting with the
delivery of Clarecare’s broad and unique range of services.

12
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Community
Supports
Thrift Shops
The thrift shops in Ennis and Killaloe sell quality clothes
and furniture at reasonable prices. All the items have been
donated by the public and the income from these shops
helps to fund some Clarecare activities. The stock is added
to daily and you never know what treasure you will find!

Community Information
A Citizens Information Centre in partnership with
Clarecare is based in the Clarecare Shannon Office. It
provides information, advice and advocacy services in
rights, services, entitlements and options available to
people. During 2018 a total of 10,000 queries from over
4,000 individual callers were recorded. It also provides
a monthly Free Legal Advice Clinic attended by local
solicitors. The office also provides a Citizens Information
Outreach service to various groups including Carrigoran
Day Care Centre, Parkinson’s Support Group, Shannon
Active Age, Shannon Men’s Shed and Shannon Rehab. The
3 part-time staff members also manage bookings for the
Clarecare Holiday Houses. The Clarecare Shannon office
produces a fortnightly local newsletter, The Shannon
Diary.

Holiday Houses
Clarecare Holiday Houses in Kilkee and Lahinch are
available as a respite resource for groups of children and
families, accompanied by staff, either on a day basis or
on a short term residential basis. They are also used by
community groups as holiday opportunities for older
people. In 2018, St. Joseph’s in Lahinch was used on 3
occasions by external agencies supporting families within
County Clare. Two groups supported by HSE and Tusla
enjoyed short holidays with a further nine groups of older
people being accommodated for holiday opportunities.
Liddane House, Kilkee has been availed of on one
occasion for an overnight stay, by an agency affiliated to
Clarecare.

In 2018...
10,000 queries
from over 4,000
individual callers
were recorded
at the Citizens
Information
Centre
Over 2,000
people from
many community
groups use
Clarecare meeting
rooms every
month

Ennis Drop-In Service

Meeting Rooms

The Drop-In service is available to all members of the
public in the main Clarecare premises in Harmony Row,
Ennis, from 10:00am to 12:00 noon, Monday, Wednesday
and Friday. The service provides a ‘listening ear’ to
people, with information on services and material aid
as appropriate and required. There were 372 calls to this
service in 2018, both in person and on the phone.

Clarecare meeting rooms are also
available for use by many community
groups. Over 1,092 people use the Ennis
facility every month and in Killaloe Day
Centre meeting room use is 1,000 per
month.
CLARECARE ANNUAL REPORT 2018
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Independent Auditor’s Report
to the Members of Clarecare CLG
(A company limited by guarantee, without a share capital)

Report on the audit of the financial statements
Opinion
We have audited the financial statements of Clarecare CLG (‘the company’) for the year ended 31 December 2018 which comprise the Income and
Expenditure Account, the Statement of Total Recognised Gains and Losses, the Balance Sheet, the Reconciliation of Members’ Funds, the Cash Flow
Statement and the related notes to the financial statements, including a summary of significant accounting policies set out in note 2. The financial
reporting framework that has been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”.
In our opinion the financial statements:
•
give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2018 and of its deficit for the year then
ended;
•
have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”; and
•
have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the company in accordance with ethical requirements that are relevant to our audit of financial statements in Ireland, including the
Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you where:
•
the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or
•
the directors have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the
company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.
Other Information
The directors are responsible for the other information. The other information comprises the information included in the annual report other than
the financial statements and our Auditor’s Report thereon. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.
Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
in our opinion, the information given in the Directors’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
in our opinion, the Directors’ Report has been prepared in accordance with the Companies Act 2014.
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and properly audited. The
financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not identified any
material misstatements in the Directors’ Report. The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this regard.

Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern, disclosing, as
applicable, matters related to the going concern and using the going concern basis of accounting unless management either intends to liquidate
the company or to cease operation, or has no realistic alternative but to do so.
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Independent Auditor’s Report
to the Members of Clarecare CLG
(A company limited by guarantee, without a share capital)

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an Auditor’s Report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the IAASA’s website at: <www.iaasa.ie/getmedia/
b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description of auditors responsibilities for audit.pdf.> The description forms part of our Auditor’s Report.
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies Act 2014. Our audit work has been
undertaken so that we might state to the company’s members those matters we are required to state to them in an Auditor’s Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume any responsibility to anyone other than the company and the company’s
members, as a body, for our audit work, for this report, or for the opinions we have formed.

__________________________________
Gerry Kelly
for and on behalf of
SLATTERY & PARTNERS
Chartered Accountants and Registered Auditors
Springfield Court
Victoria Terrace
Ennis
Co Clare
Ireland
21 June 2019

Clarecare CLG

(A company limited by guarantee, without a share capital)

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2018

Income
Expenditure
Deficit before interest
Interest receivable and similar income
Value adjustments in respect of investments
Interest payable and similar expenses
Deficit before tax
Tax on deficit
Deficit for the year

2018
€

2017
€

8,940,228

8,556,492

(8,966,133)
───────
(25,905)

(8,642,188)
───────
(85,696)

2,435
(13)
(2,684)
───────
(26,167)

3,044
(8,287)
(502)
───────
(91,441)

───────
(26,167)
═══════

───────
(91,441)
═══════

The company’s income and expenses all relate to continuing operations.
CLARECARE ANNUAL REPORT 2018

15

Clarecare CLG

(A company limited by guarantee, without a share capital)

BALANCE SHEET
AS AT 31 DECEMBER 2018

Fixed Assets
Tangible assets
Current Assets
Debtors
Investments
Cash and cash equivalents

Creditors: Amounts falling due within one year
Net Current Assets
Total Assets less Current Liabilities
Reserves
Capital reserves and funds
Income and expenditure account
Equity attributable to owners of the company
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2018
€

2017
€

2,190,766
───────

2,212,378
───────

835,156
25
1,810,619
───────
2,645,800
───────
(1,003,341)
───────
1,642,459
───────
3,833,225
═══════

787,441
38
1,765,593
───────
2,553,072
───────
(906,058)
───────
1,647,014
───────
3,859,392
═══════

183,914
3,649,311
───────
3,833,225
═══════

183,914
3,675,478
───────
3,859,392
═══════

Clarecare CLG

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING
TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2018

Income
Sales
Rent receivable - other income
HSE grants
HSE Home help and home care packages
QCBI Innovation Funding
Department of the Environment
Tusla - Child and Family Agency
National Lottery
Probation Services
Deferred income
Public contributions/fundraising
Agency services
General contributions
Sundry
VHI
Laya
Irish Life Health
Client fees
Mid West Regional Drugs Task Force
Womens Group/Residential fund
Assessment fees
Clare Mental Health
Aftercare

2018
€

2017
€

91,136
14,298
560,146
6,230,617
72,600
48,054
1,154,907
1,860
76,000
(57,920)
94,115
66,328
23,676
53,699
80,099
48,469
50,048
187,274
55,403
720
8,991
62,778
16,930
───────
8,940,228
───────

94,943
31,513
485,531
6,024,937
47,304
1,132,995
76,000
43,703
33,451
50,247
36,377
44,139
72,825
45,912
9,200
174,821
55,403
7,340
9,450
65,000
15,401
───────
8,556,492
───────
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Clarecare CLG

(A company limited by guarantee, without a share capital)

SUPPLEMENTARY INFORMATION RELATING
TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2018

Expenditure
Wages and salaries
Social welfare costs
Staff defined contribution pension costs
Staff training
Rent payable
Rates
Insurance
Light and heat
Cleaning
Repairs and maintenance
Printing, postage and stationery
Other office expenses
Telephone
Computer costs
Motor expenses
Legal and professional
Bank charges
Bad debts
Staff welfare
General expenses
Family support costs
Home help overheads
Parenting costs
Meals for elderly
Childrens welfare
Household expenses
Accreditation expenses
Support costs
50th Anniversary costs
Subscriptions
Profits/losses on disposal of tangibles
Auditor's remuneration
Depreciation

Finance
Bank interest paid
Miscellaneous income and changes in investments
Bank interest
Amounts written off investments

Net deficit

18

CLARECARE ANNUAL REPORT 2018

2018
€

2017
€

6,917,373
673,598
96,156
7,881
29,923
3,812
92,746
62,883
8,663
60,412
48,774
16,950
40,639
26,368
592,184
27,095
3,046
(50)
4,572
36,453
13,047
1,500
556
57,359
39,238
1,873
1,711
15,042
3,881
(358)
14,172
68,634
───────
8,966,133
───────

6,654,952
650,528
105,668
8,361
28,500
2,394
83,542
45,275
4,064
75,032
44,507
13,900
37,206
12,977
580,663
25,117
4,014
17,275
6,267
45,784
10,442
2,350
700
43,727
4,010
44,482
7,499
3,221
5,080
13,979
60,672
───────
8,642,188
───────

2,684
───────

502
───────

2,435
(13)
───────
2,422
───────

3,044
(8,287)
───────
(5,243)
───────

(26,167)
═══════

(91,441)
═══════
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Thank you to our colleagues in the statutory agencies with whom we
work in partnership to deliver many of our services.
We gratefully acknowledge the support of the following agencies and
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Tusla Child and Family Agency
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Donations
Wills &
Bequests
Clarecare greatly
appreciates the
generosity of those
who donate and who
remember the agency
with gifts and bequests
in their will.
By remembering
Clarecare in your will
others benefit long
after you’ve gone.
For more information
on how to support
Clarecare please see
www.clarecare.ie
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Clarecare Main Office
Harmony Row
Ennis
Co. Clare
Ireland
Tel: 065 682 8178
E-mail: info@clarecare.ie
www.clarecare.ie

Bushypark Addiction Treatment Centre
Bushypark House,
Ennis, Co. Clare
Tel: 065 684 0944
bushyparkhouse@clarecare.ie
Clarecare Springboard Project
8 Harmony Row, Ennis, Co. Clare
Tel: 065 684 5974
Clarecare Kilrush Office
4 Dooneen Park, Kilrush, Co. Clare
Tel: 065 905 2817
Clarecare Killaloe Office
Hill Road, Killaloe, Co. Clare
Tel: 061 376 346
Clarecare Shannon Office
Business Centre, Shannon Town
Shannon, Co. Clare
Tel: 061 364 704
Clarecare Ennistymon Office
2 Monastery Road,
Ennistymon, Co. Clare
Tel: 065 707 2785

clarecare.ie

