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Over the past 51 years Clarecare has adapted 
and changed to meet the needs of the people 
it serves. The ability to meet those needs 
is realised by the coming together of our 
partners in the statutory and non-statutory 
sectors, management and staff in Clarecare, the 
volunteers, board of directors and the public, 
religious and business communities. 

The Board of Directors of Clarecare is entirely 
voluntary and currently comprises eight 
members, some of whom are newly recruited 
and some of whom have been with the Board 
for a number of years. On behalf of Clarecare, 
I would like to express my gratitude to current 
and former Board Members for their service and 
expertise over the years. Clarecare could not 
operate without the selfless commitment from 
the board members.

2019 saw the resignation from the Board of 
Hugh Gallagher (Treasurer) and Jean Gaynor 
(Secretary), both of whom made a great 
contribution to Clarecare, for which we thank 
them most sincerely. In addition to his stellar work 
for Clarecare, Hugh made a huge contribution to 
the oversight of Bushypark Treatment Centre. 
Hugh’s unfailing generosity of expertise, time 
and wisdom will be greatly missed. As a Board, 
we were very lucky that Bill Twomey agreed to 
serve as Secretary. Bill brings to the Board many 
years of management experience of working in 
the public and private sectors and Bill’s expertise 
will be a great asset to Clarecare.

The full Board meets on a regular basis in 
addition to various sub-committee meetings. 
Sub-committees are formed with management 
and staff of Clarecare to address issues such 
as Finance and Audit, Governance and Estate 
management, Communications, Quality Safety 
& Assurance. These Committees are essential to 
ensure Clarecare is compliant with all relevant 
legislation. 

2019 also saw the retirement of General 
Manager Fiacre Hensey. Fiacre was at the helm 
of Clarecare for 16 years. During Fiacre’s tenure 
Ireland went from the Celtic Tiger to Austerity 
to Recovery. Fiacre steered the ship with great 
aplomb and Clarecare continued to grow and 
expand its services, despite the challenges 
presented. We are very thankful to Fiacre for his 
stewardship and wish him well in his retirement.

Following an extensive recruitment process 
Catriona Lavelle was appointed in September 
as Chief Executive Officer. Catriona has a wealth 
of knowledge, experience and expertise that we 
are confident will help lead Clarecare into the 
next chapter. 

Clarecare has a strong management team 
and staff who have demonstrated their 
professionalism and dedication to Clarecare, 
and the communities they serve. We thank them 
sincerely. Clarecare could not operate without its 
dedicated team of volunteers. A special word of 
thanks to all the volunteers within Clarecare who 
without their continued support and dedication 
Clarecare would not be able to operate as 
effectively. 

Clarecare works in collaboration with Tusla, the 
HSE, Clare County Council, the Department 
of Social and Family Affairs and the Probation 
Service of the Department of Justice. Working 
with various departments and agencies whilst 
greatly beneficial brings its own challenges to 
our sector. The different reporting demands by 
all public funders places a very large burden 
on the not for profit sector. Each funder has its 
own unique reporting structure, all looking for 
the same information but in different levels of 
detail and layout. This is a challenge nationally 
and potentially resources to meet reporting 
demands could mean that resources will be 
diverted from front line services. 

On behalf of the Board, I also extend sympathy 
to all who have been bereaved in the last year. 
There were a number of retirements across 
the Service during the year and I would like 
to extend best wishes to all who have retired 
and to thank them for their loyal service and 
contribution over the years. 

Thank you to all the service users for the 
continued use of our services. Thank you for the 
support and feedback. Feedback helps us to 
change and improve our services. Thank you to 
the general public for continued support. This 
support comes in many forms, donations and 
purchases through our thrift shops, church gate 
collections, other appeals, volunteering, liking 
our Facebook page, promoting our services and 
in a myriad of other ways. You help us to make a 
difference in the lives of the people of Clare!

Helen O’Sullivan

Chairperson’s Report

I feel very privileged to make this report to the members and 
the public as part of Clarecare’s 2019 annual report. 

This is my first report as Chairperson, a role I was elected to at our last AGM. I have a 
long history with Clarecare, personally as a service user and professionally in my various 
education roles and as a board member for three years. I am committed to ensuring that 
Clarecare continues to deliver quality services to the people of Clare. 
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Since starting in the position, it has become 
increasingly clear to me the important role 
Clarecare has played in delivering a wide range 
of support services to the people of Clare over a 
fifty-one-year period. Indeed, great credit is due 
to the founding members of Clarecare as it has 
grown extensively from its origins. 

During the year there was an active ongoing 
demand for our services and despite many 
pressures and challenges, the aim always 
remained to ensure that we delivered high 
quality care to our many service users 
throughout County Clare and the extended 
mid-west region. Clarecare has long recognised 
the value and importance of strong partnership 
and this is particularly so in our working 
relationship with our primary funders, the HSE 
and Tusla. 

2019 was a year of great progress in Clarecare 
where we worked with more older people, 
children and families than ever before. This 
annual report highlights the key activities of 
Clarecare and affords the reader the opportunity 
to understand the breadth and scope of 
responsibilities which Clarecare discharges in 
up to a thousand interactions each day.

I would like to acknowledge the major 
contribution of all Clarecare staff and clearly 
their support, professionalism and dedication 
was invaluable to the work of Clarecare 
throughout 2019. 

I would like to welcome all new staff members 
who joined Clarecare this year and to wish you 
well in your respective roles into the future. I 
also bid an appreciative farewell to staff who 
retired or resigned and wish them every success 
for the future. We remember those who died 
during the year and our thoughts and prayers 
remain with their families and loved ones. 

On behalf of Clarecare, and on my own behalf, I 
would like to thank everyone who contributed 
in any way to our activities. A special word of 
thanks to the people of Clare and the extended 
Mid-west region for their ongoing generosity 
and support for our fundraising events.  

Clarecare is indeed fortunate that it has in place 
such a dedicated and committed Board of 
Directors, who give so freely of their time and 
expertise on a voluntary basis. I would like to 
acknowledge the invaluable contribution and 
significant level of support received throughout 
2019.

The healthcare sector is entering a period 
of significant change as outlined in the 
Slainte report, bringing both challenges and 
opportunities. As an organisation delivering a 
broad range of services to such varying service 
user groups across many service locations, one 
of the key challenges is to ensure that quality 
practice is implemented and integrated in 
a consistent way across the organisation. In 
June 2019, Louise Graham was appointed as 
Compliance Officer to commence work on the 
further development and integration of policies, 
procedures, protocols across all service areas. 

Thank you again to all involved with Clarecare, in 
whatever capacity, and to our many supporters, 
without whose invaluable help we could not 
achieve what we set out to every day, in seeking 
to deliver the highest quality services to the 
people of Clare and the extended Midwest 
Region.

Catriona Lavelle 

CEO Statement 

It was a great privilege for me to be appointed CEO of 
Clarecare taking up the position in September 2019. I want 
to thank the Board and the staff of Clarecare for the very 
warm welcome I received. 

I want to acknowledge the enormous contribution of Fiacre Hensey, who was General 
Manager prior to my appointment and provided the leadership of the organisation for the 
last sixteen years and I wish him all the best in his retirement.
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Clarecare is the largest Clare 
based, not for profit agency, 
providing a unique range of 
support services for people 
in County Clare and the 
extended mid-west region. 

History
Clarecare, originally Clare Social Services 
Council, was set up in 1968 as a means 
of co-ordinating and developing local 
services for the elderly. The Clare Social 
Services councils (CSSC) met with 
an enthusiastic response from the 
voluntary sector. It began as a parish 
based organisation with 23 affiliated 
organisations, the first staff member was 
employed in 1969, with the first director 
starting in 1973. The Initial focus was the 
provision of services for older persons, 
but by the end of the 1970’s, CSSC had 
extended into services for children and 
families as more needs were identified. 
Clare Social Services Council was 
renamed Clarecare in 1987.

OUR 
ETHOS

PRINCIPAL 
ACTIVITIES

OUR 
MISSION

Our mission is to 
work with people in a caring 

and respectful way to assist in 
improving their quality of life. In 
doing so we aim to be accessible, 

responsive, innovative and 
professional. 

Putting people 
at the heart of the 

organisation, to value 
each person’s contribution, 
believing that in working 
together we can improve 

each other’s lives.

Older Person’s
Services

Family Support

Addiction Treatment and 
Counselling

Community Supports

Who We Are 

Philip Mortell

Margaret Hennessy

Michael Neylon

Rev. Gerard Nash

Eugene Ryan 

Colette QuinlivanHelen O’Sullivan

Bill Twomey
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Clarecare’s Family Support Service (CFSS) provides a broad range of supports for families throughout Co Clare. These range 
from early interventions addressing low levels of need to intensive supports with parents and children with more complex 
difficulties. The CFSS aims to ensure better outcomes for children by enhancing children’s safety and protection from harm 
and increasing capacity for learning and development. We know from research that a safe, caring and nurturing relationship 
between a child and their primary carers is vital for a child’s healthy development. This knowledge underpins all our work 
with children and families. 26 professional CFSS staff deliver evidence-informed and outcome focused services for children 
and parents/carers in their homes, schools or in one of the Clarecare Centres in Ennis, Killaloe and Kilrush. 

Childrens Seasonal 
Activities

Advocacy for 
parents of children

in care

Parenting 
Programmes

Parent & Toddler
Groups

Home Visits

After Care 
for young people

leaving care

Early Years 
Project

Clarecare’s Family Support Service

One to one 
Support

The CFSS works in close partnership and collaboration with our statutory funders and with our colleagues in community and 
voluntary services to deliver quality professional supports to vulnerable children, youths and their parents. 
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Home Visiting

Tailored
home visiting 

programmes for 156 
parents and 218 

children

One to One

Focused
one to one support for 

125 children and 
young people

365 children attended 
the seasonal

activities

Advocacy

27 parents
received a service 

Support provided in 
relation to 34 child in 

care plans

Parents

104 parents 
participated in 

parenting programmes 
supporting 189 children 

at home

Parent & Toddler

55 parents and 
62 young children 

attended the 
Parent and Toddler 

group

Aftercare

60 young people 
received aftercare

An additional 17 young 
people availed of the 

Aftercare Drop-in 
service 

Workshops

1080
young people 

participated in the 
youth mental wellbeing 

workshops

CFSS continues to be involved in inter-
agency networks co-ordinating child 
and family support responses. These 
include the Child and Young Person 
Services Committee (CYPSC), Child 
and Family Support Network (CFSN); 
Circle of Security planning group; Youth 
Sexual Health; iScoil; Aftercare Steering 
Group. In addition in the Kilrush area, 
Clarecare is a member of the Kilrush 
Garda Youth Diversion Project Steering 
Group, the Kilrush School Completion 
Committee and the Kilrush Multi-
Agency Group Supporting Families with 
Addiction. 

Clarecare’s Family Support Service aims:

To improve the  
quality of life and promote 

the welfare of vulnerable children 
and families through the  
provision of a strengths  

based, needs-led support 
service

To work in 
partnership with children, 

families, professionals and service 
networks to strengthen support, 

create safety and promote 
resilience for children and 

families 

To ensure better 
outcomes for children by 

enhancing children’s safety 
and protection from harm and 

increasing parents and children’s  
capacity for learning and 

development
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Daycare

Older 
Person 

Services

Homecare

Social 
Work

Clarecare’s Older Person Service

The Clarecare Social Work service with Older People 
is part of a broad range of services for older people 
in Clarecare including Home care, and Day Centres 
across the county. The Social Work service is an 
integral part of the Clarecare Older Persons Service 
and is a resource to the other services provided to 
older people in Clarecare. 

The majority of referrals come through the primary 
care team members especially the community 
nursing service and the hospitals. Clarecare’s social 
work service aims to enhance the lives of older 
people through the provision of a social work 
service, which supports older people remaining 
independent for as long as possible. The social 
work service facilitates older people to identify and 
explore options and make decisions for themselves 
to improve and enhance the quality of their lives. 
The most common issues referred fit the categories 
of Community supports, Future care and Family 
issues. In 2019 homecare, nursing home support 
scheme, future care planning, entitlements/
financial, accommodation and family issues were 
the main topics presenting in referrals.   

Social Work Department

new
referrals
in 2019

232

129
men

4785
social work  

contacts with or  
about older people 

in 2019

103
women

Clarecare set up a dedicated community based social work service for people age 65 and over in 1999. 
Its purpose is to support older people who experience difficulties in their lives. The social work service 
is funded and supported by the HSE Older Persons Service. 

A total of 

This includes home 
visits, family meetings, 
visits to hospitals and 
nursing homes and 
phone calls. 

The breakdown of
the 232 referrals.
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Clarecare provided 287,887 hours in homecare in 2019 

Clarecare was one of the pioneers of Home Care in 
Ireland and was the first service provider of Home 
Care in the community in County Clare. Clarecare 
has established itself as a professional and effective 
organisation in the provision of homecare to the 
elderly of our community. Clarecare has built up a 
trusting and lasting relationships with the HSE Older 
Person Services, Home Support Services office and HSE 
Disability. 

Clarecare’s 
Homecare Service

In 2019 Clarecare 
provided 287,887 
hours in homecare

Clarecare Homecare is embedded in the local 
community with five Home Care offices located in, 
Ennistymon, Killaloe, Kilrush, Shannon and Ennis. 

Clarecare held carer information evenings during 2019 
and the plan is to continue to facilitate these evenings 
in 2020. Long serving Homecare Service Manager Mary 
Cosgrove stepped down from her full time position to 
take up a part time role in North Clare. Cathal O’Neill 
was appointed to the Homecare Service Manager role. 
Clarecare also recruited and filled the vacant position of 
Homecare Co-ordinator for East Clare. 

Clarecare’s Homecare Service would like to thank and 
acknowledge the contribution of all the Homecare Co-
ordinators, Administration Staff and Carers for their 
support and dedication and going the extra mile in 
delivering homecare in their local communities. 

93,037

194,852

322

8,362

Recruitment

These hours  
were provided by the 

322 Health Care Assistants 
that Clarecare employs in a 

part time capacity within local 
communities in County  

Clare. 

This represents an 
increase of 8,362 hours 

from 2018. 

During 2019 
Clarecare recruited 

administration support to 
the Ennis, Shannon and Kilrush 

Homecare offices to respond 
to the growing demand for 

Homecare within the 
county. 
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13,026 meals 
were served 

in our three
 Over 65's Clubs

Clarecare’s Over 65’s Clubs 

Clarecare operate three Over 65’s Club’s – Cuan an Chláir in Ennis 
operates 5 days a week, Monday – Friday, Ennistymon operates 
4 days a week, Tuesday – Friday. Killaloe operates 2 days a 
week, on Wednesday & Friday’s. The Over 65’s Club’s are run by 
Clarecare staff with assistance from community employment 
participants and volunteers.

The Clarecare Over 65’s Club’s offer a wide range of activities 
from Christmas parties, exercise, tai chi, yoga, meditation, 
Bingo, Salsa Dancing, Music and dancing, Computer classes, 
art classes, information talks such as fire safety and prevention 
in their homes, citizen’s advice and history talks. There really is 
something for everyone!

They also have additional services such as Chiropody and 
hairdressing available onsite. 

Clarecare’s Over 65’s Club Ennis, 
located in Cuan an Chláir, 
Cahercalla, provided 7,582 hot 
dinners in 2019. 
The 2019 Christmas party in Cuan an Chláir was supported 
by the Local CBS School who designed and sold a Kindness 
Calendar and Penney’s Ennis who provided a Christmas gift for 
every client. Knockanean National School provided wonderful 
musical entertainment for the party.
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Clarecare Ennistymon 

The Ennistymon over 
65’s Club located in 
the Ennistymon Day 
Hospital served a 
total of 3,331 meals 
during 2019. 

Clarecare Killaloe 

The Killaloe Over 65’s club provided 2,113 meals to 
their clients in 2019.
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Clarecare’s Bushypark Addiction Treatment 
Centre provides a range of counselling-based 
services for people addicted to alcohol, drugs 
(illicit or prescribed) or gambling. The main 
element of our work is the 28-day residential 
treatment programme provided within our 
13-bed unit three miles from Ennis Town. The 
programme is based on a Biopsychosocial 
model of treatment which recognises that 
complex interactions between various 
biological, psychological and social factors 
contribute to the development of addiction 
problems. 

Clarecare’s Bushypark Addiction Treatment Service – 
Residential and Community Based Supports

112

268

165

clients completed this residential
programme in 2019

Following treatment, clients attend a 2 year  
aftercare programme run in 14 locations in 

Counties Clare, Limerick and Galway. 

clients attended aftercare in 2019 supported 
by 23 trained facilitators

There are a wide range of post-treatment supports 
available for clients, including regular reviews, 

phone calls, meetings and referral services. 

Assessments were carried out in  
Bushypark during 2019

In excess of 300 persons accessed a range of  
family supports in 2019 provided through 

Bushypark using various methods. 
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There were major milestones achieved in relation to a New Building 
Development Plan for Bushypark Treatment in 2019, with the HSE securing 
full planning permission to extend the current building facility at Bushypark 
and for ancillary works on the site. This will not alone increase the capacity 
of the centre but also enhance the quality of service provision for clients 
accessing the services at Bushypark. The HSE were also successful in ensuring 
that this New Development at Bushypark was written into the National 
Development Plan as a capital project, thus ensuring a commitment towards 
the project and its commencement.

In 2019, with the assistance of fundraising efforts, Bushypark developed a 
new family recreational space including a playground that will be used as 
a tool for residents to engage with children visiting them each week whilst 
they are engaging in the residential programme. It will also help to break the 
stigma of addiction by making the centre more child friendly and accessible 
for families impacted by addiction.

Bushypark Addiction Treatment Centre achieved full accreditation from 
CHKS, an internationally recognised awarding body for Healthcare Services. 
Bushypark is recognised nationally with the service being represented on 
a number of national fora promoting the needs of clients with addiction 
related issues and their family members.

Bushypark works in conjunction with a number of agencies in the 
undertaking of its services and is grateful to its many funding agencies, 
namely HSE Addiction Services and HSE Mental Health in the Mid-West 
Region. Bushypark is also grateful to its funding partners with Probation 
Services, Mid-West Regional Drugs & Alcohol Forum, VHI, Laya Healthcare, 
Irish Life Health and to our many local supporting organisations.

Clients may self-refer or be referred by family, doctors, employers, etc. Services 
are open to anyone aged over 18 from any part of the country or abroad. Tel 
065-6840944 for confidential support or please see www.bushypark.ie for 
further information and supports.

Never be afraid 
to fall apart - it’s 
an opportunity to 
rebuild yourself 
the way you wish 
you had been all 
along!
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Clarecare’s Counselling Service

Clarecare’s Counselling Service strives to make affordable, 
professional short-term counselling available to adults in 
County Clare who might otherwise not be in a position 
to access such a service. The service is based in the 
Ennis office and is staffed by two part time accredited 
counsellors. 

6-10

606

69%

The service offers six to ten sessions
to each client. 

In 2019 six hundred and six counselling 
sessions were made available to clients. 

of clients were referred by  
GPs and Public Health Nurses.

18.5% came through Adult Mental Health.

A significant majority of clients lived in 
the Ennis area. In 2019, 31% of clients 
were men. The Bereavement Support 
Group, which started in 2016, met four 
times in 2019 with the support of a 
counsellor. The issues which brought 
people to counselling have become 
more diverse and people rarely present 
with one single issue. Bereavement, 
stress, anxiety, trauma and relationship 
challenges are among the concerns 
which prompted people to make contact 
with Clarecare. Counselling encourages 
people to build resilience, to manage 
painful experiences in life and to develop 
and strengthen skills which will serve 
them in the future. The service is funded 
in part by Tusla, HSE Mental Health and 
by client donations.

In 2019,  
31% of 
clients 
were men
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Clarecare’s Community Supports 

Community
Supports

The
Homework

Club

Thrift Shops

Shannon Office

Holiday Homes

The main aim of the Homework Club is to provide a space whereby secondary 
school students can complete their homework and gain assistance from 
qualified tutors who are volunteering within Clarecare. 
Clarecare tries to create a positive and productive atmosphere and environment for the Homework Club and in a recent 
survey that was conducted it was commented on by volunteers and students alike.

Clarecare’s Homework Club

“The space was 
great for getting 

work done.”  - 
current student

“It’s a very 
welcoming place.  

Great support from 
tutors and in 

the subjects I need help 
with.”  - current 

student

“I walked into a nice
atmosphere, I was very

impressed with how
things were done. 
There was a great

element of respect.”  -
volunteer

“Very positive and 
enjoyable experience. Lovely
 bunch of young people.” - 

volunteer
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Clare Youth 
Service

Shannon 
Senior 

Citizens

St Et Clare  
Senior 

Citizens

Ruan Senior 
Citizens

Ogonnelloe 
Social Club

Ennistymon 
Day Care

Whitegate/
Mountshannon 

SC

Killaloe/
Ballina SC

Ogonnelloe 
Social Club

Faith & Light 
Ireland

Family Carers 
of Ireland

Staff

Region 1 17 8 5 6 3 5 5 5 8 3 17 18

Clare Youth Service Shannon Senior Citizens Clare Senior Citizens
Ruan Senior Citizens Ogonnelloe Social Club Ennistymon Day Care
Whitegate/Mountshannon SC Killaloe/Ballina SC Ogonnelloe Social Club
Faith & Light Ireland Family Carers of Ireland Staff

Clarecare has two holiday homes, St Joseph’s in Lahinch 
and Liddane House in Kilkee. The Holiday houses in 
Lahinch and Kilkee are available as a respite resource 
for groups, families and children accompanied by staff, 
either on a day basis or a short term residential let basis. 
They are also used by a variety of community groups. 

In 2019, Eleven groups availed 
of the holiday homes, and nine 
staff booked and stayed in the 
Kilkee holiday house. 

Clarecare’s Thrift Shops 

Clarecare has two Thrift shops, one based in Harmony 
Row, Ennis and the other in the Killaloe Building. Both 
offer a fabulous range of clothing, homeware and 
furniture items at incredibly reasonable prices. All items 
sold in the thrift shops are donated by the public and the 
monies raised go back into funding Clarecare activities.

A special word of thanks to all the 
volunteers who have volunteered 
their time in both Thrift Shops 
during 2019.

Clarecare’s Holiday Homes

Clare Youth 
Service

Shannon 
Senior 

Citizens

St Et Clare  
Senior 

Citizens

Ruan Senior 
Citizens

Ogonnelloe 
Social Club

Ennistymon 
Day Care

Whitegate/
Mountshannon 

SC

Killaloe/
Ballina SC

Ogonnelloe 
Social Club

Faith & Light 
Ireland

Family Carers 
of Ireland

Staff

Region 1 17 8 5 6 3 5 5 5 8 3 17 18

Clare Youth Service Shannon Senior Citizens Clare Senior Citizens
Ruan Senior Citizens Ogonnelloe Social Club Ennistymon Day Care
Whitegate/Mountshannon SC Killaloe/Ballina SC Ogonnelloe Social Club
Faith & Light Ireland Family Carers of Ireland Staff

Group Occupancy of  
Clarecare Holiday Homes PIE Chart Legend
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Everyone working in Clarecare 
(including those on placement and our 
Volunteers) play an important role in 
the delivery of our strategic objectives, 
in delivering services, raising funds or 
working to ensure we have the capacity 
to deliver efficient and effective services.

During the year, a number of staff 
across the Service were assisted with 
funding to undertake further training 
& development to assist with their 
Continuous Professional Development 
(CPD).

We continue to offer placements 
to third level students in the 
area of Social Care/Social Work.  
By working in our supported 
environment, students gain 
valuable practical experience, 
learning from professionals at 
work and putting their course 
theory into practice.

Clarecare’s Shannon Office 

Clarecare in partnership with the Citizens Information Service runs a community information office based in Shannon. It 
provides a wealth of information and advice regarding services, rights and entitlements available to people. 

During 2019, ten thousand queries were received by Clarecare staff in 
the Shannon Office.
The community information office provides a free monthly legal advice clinic attended by local solicitors. The office also 
provides a Citizens information outreach service to a variety of groups such as Carrigoran Nursing home and Day Care 
Centre, Parkinson’s support group, Shannon Active Age, Shannon Men’s shed and Shannon Rehab. The Clarecare Shannon 
Office produces a fortnightly local newsletter, The “Shannon Diary” and they also manage the bookings for the Clarecare 
Holiday homes.

8 Staff retired during 2019, 7 of these staff members were from Homecare and 1 from Management. Some staff who wished 
to remain with Clarecare after the normal retirement age of 66, were granted contract extensions. We recognise that staff 
have not received any salary increments/pay increases since 2010 to date. We continue to lobby the HSE/Tusla and the 
Government for the necessary resources to improve the pay and conditions of our staff to bring them back in line with our 
comparable State colleagues as we provide services for and on behalf of the State.

30

25

8

440

322

88

At the end of 2019, we employed a headcount 
of 440 staff members

Comprising of 322 Homecarer’s

88 staff working in various disciplines
e.g. Family Support

including 30 Community Employment (CE)
Participants across our Centre locations in Co. Clare

25 New Employees were recruited to 
Clarecare in year 2019

8 Employees retired in 2019

100 100 Volunteers offered their time, fulfilling a 
variety of roles across all of Clarecare’s Services

OUR 
PEOPLE
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Clarecare operates a Community Employment Scheme in 
partnership with the Department of Employment Affairs 
and Social Protection. 

The purpose of Community Employment is to assist 
jobseekers and other disadvantaged groups to get back to 
work by offering part-time temporary placements within 
local communities. Through active participation they 
gain skills, competencies and confidence. Participation 
enhances their employability by providing work experience 
opportunities and training development, this leads the 
Participant to achieve a career path to employment.

Community Employment has been 
an integral part of Clarecare for over 
27 years. We currently have a full-time 
Supervisor and an Assistant Supervisor, 
with thirty part-time positions on our 
Community Employment Scheme. 

The participants on the Clarecare Community Employment 
Scheme provide a wide range of supports across all service 
sectors in Clarecare throughout Co. Clare. 

It would be difficult for a charitable organisation like 
Clarecare to function without the availability of such a 
valued human resource.

Community Employment has changed significantly over 
the years, yet in Clarecare we recognise the benefit of 
having such a valued resource, moreover the personal 
benefit gained from participation. 

From a community development perspective and as a 
sponsoring group, we are well aware of the full benefit and 
gain from sponsoring a Community Employment Scheme, 
the benefit for individuals who participate, their families 
and the communities we represent and serve. The rewards 
we see cannot be measured. Obviously, a scheme such as 
ours is based on our ethos of putting the person first, a 
person-centred holistic approach.

Clarecare’s Community Employment Scheme
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Independent Auditor’s Report 
to the Members of Clarecare CLG
(A company limited by guarantee, without a share capital)

Report on the audit of the financial statements
 
Opinion
We have audited the financial statements of Clarecare CLG (‘the company’) for the financial year ended 31 December 2019 which comprise the 
Income and Expenditure Account, the Balance Sheet, the Reconciliation of Members’ Funds, the Cash Flow Statement and the related notes to the 
financial statements, including a summary of significant accounting policies set out in note 2. The financial reporting framework that has been 
applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.
 
In our opinion the financial statements:
• give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2019 and of its surplus for the financial 

year then ended;
• have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”; and
• have been properly prepared in accordance with the requirements of the Companies Act 2014.
 
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the company in accordance with ethical requirements that are relevant to our audit of financial statements in Ireland, including the 
Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you where:
• the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or
• the directors have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the 

company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date when the 
financial statements are authorised for issue.

Other Information
The directors are responsible for the other information. The other information comprises the information included in the annual report other than 
the financial statements and our Auditor’s Report thereon. Our opinion on the financial statements does not cover the other information and, except 
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is 
a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this 
regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
• in our opinion, the information given in the Directors’ Report for the financial year for which the financial statements are prepared is consistent 

with the financial statements; and
• in our opinion, the Directors’ Report has been prepared in accordance with the Companies Act 2014.
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and properly audited. The 
financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not identified any 
material misstatements in the Directors’ Report. The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’ 
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the 
company or to cease operation, or has no realistic alternative but to do so.
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Clarecare CLG
INCOME AND EXPENDITURE ACCOUNT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

2019
€  

2018   
€

Income 9,934,988  9,393,213    

Expenditure (9,728,208) (9,419,117)
───────  ───────  

Surplus/(deficit) before interest 206,780  (25,904)

Interest receivable and similar income 1,508  2,435  
Value adjustments in respect of investments (4) (13)
Interest payable and similar expenses (2,223) (2,684)

───────  ───────  
Surplus/(deficit) before tax 206,061  (26,166)

Tax on surplus/(deficit) -  -  
───────  ───────  

Surplus/(deficit) for the financial year 206,061  (26,166)
───────  ───────  

Total comprehensive income 206,061  (26,166)
═══════  ═══════  

The company’s income and expenses all relate to continuing operations.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether 
due to fraud or error, and to issue an Auditor’s Report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is contained in the appendix to this report, located at page 1, 
which is to be read as an integral part of our report.

The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies Act 2014. Our audit work has been 
undertaken so that we might state to the company’s members those matters we are required to state to them in an Auditor’s Report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume any responsibility to anyone other than the company and the company’s 
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Independent Auditor’s Report 
to the Members of Clarecare CLG

__________________________________
Gerry Kelly
for and on behalf of
SLATTERY & PARTNERS
Chartered Accountants and Registered Auditors
Springfield Court
Victoria Terrace
Ennis
Co Clare
Ireland

20 August 2020
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2019  2018
€  €  

Fixed Assets
Tangible assets 2,120,768      2,190,766    

───────  ───────  

Current Assets
Debtors 867,783  853,811  
Investments 21  25  
Cash and cash equivalents 2,267,174  1,884,883  

───────  ───────  
3,134,978  2,738,719  

───────  ───────  
Creditors: Amounts falling due within one year (1,216,459) (1,096,259)

───────  ───────  
Net Current Assets 1,918,519  1,642,460  

───────  ───────  
Total Assets less Current Liabilities 4,039,287  3,833,226  

═══════  ═══════  
Reserves
Capital reserves and funds 483,914  183,914  
Income and expenditure account 3,555,373  3,649,312  

───────  ───────  
Members’ Funds 4,039,287  3,833,226  

═══════  ═══════  

Approved by the board on 20 August 2020 and signed on behalf by

__________________________ _________________________
Rev. Gerard Nash Helen O’Sullivan
Director Director

Clarecare CLG
BALANCE SHEET
AS AT 31 DECEMBER 2019
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We thank the people of County Clare and the extended mid-west region for their on-going support and 
generosity. Sincere thanks to other voluntary and Non for profit agencies regionally and nationally for their co-
operation and support. 

Thank you to our colleagues in the statutory agencies with whom we work in partnership to deliver many of our 
services. 

We gratefully acknowledge the support of the following agencies and organisations:
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Ennis
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