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Chairperson’s Foreword
FOR THE YEAR ENDED 31 DECEMBER 2020

I am pleased to present Clarecare CLG’s Annual Report
and Financial Statements for year 2020. 2020 has
been the most challenging and unprecedented year
for everyone working in the delivery of services within
Clarecare CLG. Covid-19 not only gripped the world in
a public health emergency, it also affected the daily lives
of everyone including our service users, clients and staff.
Implementing Covid-19 restrictions and public health
guidance became the “modus operandi” in an effort to
keep staff, clients and members of the public safe.
The impact of the on-going crisis required
us to shift from a predominately one-to-one
service delivery mode to a blended approach
of one-to-one and on-line provision (using IT
platforms) to our service users. This required
the introduction and implementation of
numerous protocols, procedures and training
modules for our staff to undertake. From a
service user and client perspective, 2020 was
a year of change and challenge for all. We
extend our gratitude to those service users
and clients who readily adapted to Clarecare
CLG’s revised service provision in accordance
with public health measures.

We are delighted to say that feedback in
general was very positive and complimentary
of both the range of service delivery by
Clarecare CLG and our staff. There is always
room for improvement and Clarecare CLG
welcomes such feedback which will be used
to inform future practices.

Everyone working in Clarecare CLG (including
those on placement and our volunteers)
play an important role in the delivery of our
strategic objectives, in delivering services,
raising funds or working to ensure we have
the capacity to deliver efficient and effective
services. I want to extend my appreciation to
our staff and volunteers who demonstrated
great flexibility, creativity and commitment
in adapting to new ways of working during
2020.

I would like to extend a warm welcome to all
new staff who joined Clarecare CLG in 2020.
We wish you success and happiness in your
respective roles. There were a number of
retirements across the service during the year
and I would like to extend best wishes to all
who have retired and to thank them for their
loyal service and contribution over the years.

Clarecare CLG works in partnership with
the HSE, Tusla, Clare County Council, the
Department of Social Protection and the
Probation Service of the Department of
Justice. The Board acknowledges and is
deeply appreciative of the support received
in 2020 from each of our respective funders
which enabled Clarecare CLG to adapt and
respond as appropriate to the ever-changing
landscape of 2020.
As an organisation delivering a broad range
of services to such varied service user groups
across many Centre locations, one of the key
challenges is to ensure that quality practice
is implemented and integrated effectively.
Clarecare CLG, therefore, undertook two
service evaluations in 2020.
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2020 was the year identified by Clarecare
CLG’s Board to complete its strategic plan.
Unfortunately, the unprecedented, challenging
backdrop of 2020 brought its own challenges
and the completion of a strategic plan was
temporarily deferred.

On behalf of the Board, I also extend
sympathy to all who have been bereaved in
this difficult year.
To my fellow Board members, I wish to extend
a míle buoíchas to each and every one of you
for your continued dedication and selfless
commitment to Clarecare CLG.
We should all look forward knowing that
while there are significant challenges ahead,
Clarecare CLG will still be supporting those
who need us and our services in Clare and
extended Mid-West region.

Helen O’Sullivan
Chairperson

www.clarecare.ie

Directors’ Report
FOR THE YEAR ENDED 31 DECEMBER 2020

The directors present their annual report together with the audited financial statements of
Clarecare CLG (“the charity”) for the year ended 31 December 2020. The directors confirm
that the annual report and financial statements of the company comply with the current
statutory requirements and the requirements of the charity’s governing body.
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Objectives and Activities

Our Mission

Our mission is to work with people in a caring and respectful way to assist in improving their
quality of life. In doing so, we aim to be accessible, responsive, innovative and professional.

Our Values

We put people at the heart of the organisation. Clarecare values each person’s contribution,
believing that in working together we can improve each other’s lives.

Our Principal Activities

Clarecare CLG provide the following social care services to the people and communities in
the Mid-West Region and its hinterlands.

Social Worker
Older Person

Family Support

Advocacy

Over 65’s Club’s
(Day Care)

Research Project

Room Rentals
(Community)

Volunteers

Counselling

CE Scheme

Bushypark

Homecare
Aftercare

Thrift Shop

There has been no significant change in these activities during the financial year ended
31st December 2020. The company is limited by guarantee, not having a share capital.
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

2

Introduction

2020 was the year identified by Clarecare CLG Board to complete
its strategic plan. Unfortunately, the unprecedented Covid-19
Pandemic of 2020 brought its own challenges and the completion
of a strategic plan had to be deferred. This report sets out Clarecare
CLG’s achievements over the course of the year in each of its various
service areas, demonstrating our response to Covid-19.

Homecare
Clarecare provided 275,026 hours of Homecare in 2020. During 2020, 320 part time carers delivered
Homecare hours within County Clare and its hinterland. Clarecare Homecare is embedded in the local
community with five Homecare offices located in, Ennistymon, Killaloe, Kilrush, Shannon and Ennis.

700
HOMECARE

275,026
Homecare Hours
Delivered

6

Homecare clients
across County Clare

320
Part-time
Healthcare Assistants/
Home Support Staff

www.clarecare.ie

Older Persons
Clarecare set up a dedicated
community based social work service
for people age 65 and over in 1999.
Its purpose is to support older people
who experience difficulties in their
lives. The social work service is funded
and supported by the HSE Older
Persons Service. The Social Work
service with older people had 214
new referrals in 2020. A total of 5,175
contacts with older people which
included home visits, phone calls, and
visits to hospitals, nursing homes and
meetings.

Annual Report 2020

214

Hew referrals
in 2020

5,175

contacts with older people
which included home visits,
phone calls, and visits to
hospitals, nursing homes and
meetings.
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

Day Care
Clarecare operate three Day Care Centres which provide nutritious meals and a variety of
activities for older people in Killaloe, Ennis and Ennistymon. A total of 16,313 meals were
served in 2020. The service also organises day outings, weekend breaks and social activities
for people attending the centres. The Clarecare Day Centres are run by Clarecare staff with
assistance from Community Employment participants and volunteers.

11,107

meals provided by
Ennis day care
service

8

5,206

meals provided by
Ennistymon day
care service

16,313

hot meals provided
Collectively to the older
people of Clare
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Bushypark
Clarecare’s Bushypark Addiction
Treatment Centre provides a
range of counselling-based
services for people addicted to
alcohol, drugs (illicit or prescribed)
or gambling. The main element
of our work is the 28-day
residential treatment programme
provided within our 13-bed unit
three miles from Ennis Town.
The programme is based on
a Biopsychosocial model of
treatment which recognises that
complex interactions between
various biological, psychological
and social factors contribute to
the development of addiction
problems.

Annual Report 2020
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469
100
67

community based treatment
supports were provided

telephone calls on Bushypark’s
addiction helpline

families supported via virtual
platforms online

admissions in 2020
at Bushypark
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

Family Support
Clarecare’s Family Support Service (CFSS) provides a broad range of supports for families
throughout Co Clare. These range from early interventions addressing low levels of need to
intensive supports with parents and children with more complex difficulties. The CFSS aims to
ensure better outcomes for children by enhancing children’s safety and protection from harm
and increasing capacity for learning and development. We know from research that a safe,
caring and nurturing relationship between a child and their primary carers is vital for a child’s
healthy development. This knowledge underpins all our work with children and families.

Activities
60 children
participated
in seasonal
activities

One to One
Focusedone to
one support for
139 children and
young people

Home Visiting
Tailored Home
visiting programmes
for 113 parents
and 257 children

25 Parent
groups

Help Line

Family
Support
Service

Drop-in service

Parent Support
Help Line dealt
with 203 calls

Advocacy
25 parentsreceived
a service support
provided in relation to
40 individual child
care plans

30 young people
availed of the
Aftercare Drop-in
service

Aftercare
64 young
people received
aftercare

10

Parent Groups

Parent & Toddler
supports for
28 parents and
33 children
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2020 Key Achievements

In a unique year that saw the entire world impacted, the Board
worked closely with management to deal with significant challenges
arising from the Covid-19 pandemic affecting individuals in receipt
of Clarecare CLG Services.
The pandemic led to Clarecare CLG reviewing its service delivery in line with Department of
Health and HSE guidelines. Clarecare CLG’s service provision spans across the total trajectory
of life and in particular vulnerable older persons who were considered high risk. The Board
tasked the Senior Management Team (SMT) within Clarecare CLG with responsibility for day
to day operational measures relative to Covid-19. Other key priorities of the team were to
ensure the safety and wellbeing of our service users, their families, our staff and volunteers.
The continuation of services and supports and the development of new services to address
the ongoing Pandemic were key priorities.
The Board acknowledges the significant contribution of all staff and volunteers during this
unprecedented year together with continued support and guidance from local HSE (including
Public Health) and Government.

Safe Delivery of Existing Services
Clarecare CLG prioritised the safe delivery of as many existing services as possible and
devised new ways of working during this time.
The reality of Covid-19 often meant our staff members, across various services, were one of
the very few people able to connect with service users at home. The challenges, fears and
concerns were significant, and staff demonstrated professionalism, resilience and a deep
commitment to ensure ongoing safe service delivery.
Despite the challenges, with the commitment and flexibility of staff across all services to make
use of innovative ways of working in a restricted environment, we continued to deliver high
quality services.

New Service Development in Response to Covid-19
In response to Covid-19, Clarecare CLG had to adapt and change its service delivery position
eg day care centres transitioned to delivery of a “Meals on Wheels” service which became an
essential service during this time.
The meals on wheels service became much more than solely the provision of a hot meal. It
encompassed, daily social interaction with service users, the delivery of parish newsletters,
activity packs, celebration of occasions e.g. clients’ birthdays and food provision, etc.

Annual Report 2020
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

3

2020 Key Achievements (continued)

Our Addiction Treatment Centre had to close its doors to residential clients from April 2020 to
June 2020 and during this time, Bushypark devised and implemented a designated support
line for persons and families living with addiction.

Child and Family Supports During COVID-19

Our Family Support Service provided much needed support in 2020 as part of its response to
Covid-19. Covid-19 Responses and changes to Family Ssupport Service:

12

Supports for
Children

Parent
Support

• 221 activity packs
• 48 create and connect
packs
• Virtual summer camp 60 children

• Parent Support Line
203 calls
• 143 self care packs
• Using technology
leaflet - national
distribution

Food
Support

Remote
Working

• 113 families received
food vouchers
• Christmas support food vouchers 163
families
• Christmas toys to
147 children

•
•
•
•

Online sessions
Phone supports
Information distribution
Interagency planning
and initiatives
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Additional services were developed within Clarecare CLG
and in partnership with other Community initiatives. These
services include:
•
•
•

Member of Clare Covid-19 Community Response Forum
Carers Helpline
Clarecare CLG offered buildings and vehicles which were
not in use to the HSE in the event they could assist with
Covid-19 pandemic.

Human Resources and Finance
Clarecare CLG’s priority was to ensure as much as possible
the continued availability of financial and human resources
to deliver person centred, safe and quality services.
All staff received relevant training including appropriate
PPE training in accordance with public health measures.
The health and wellbeing of staff was a priority which
saw the development of new resources, IT platforms
and communication channels, including dedicated staff
newsletters and roadmaps, etc to support staff in navigating
the pandemic on a personal and professional basis.
Clarecare CLG established teams to plan and implement
new guidelines on providing care and returning to work
safely. Clarecare CLG linked closely with the HSE and
Health Protection Surveillance Centre (HPSC) and public
health teams across the country to navigate the challenges
presenting.
Management provided status reports to inform the Board of
the multi-faceted impact of Covid-19.
The Government provided a number of supports to assist
with the Covid-19 pandemic eg Stability Fund, Employment
Wage Subsidy Schemes. Clarecare CLG is very appreciative
of the funding allocations it received.
The Board acknowledges and is deeply appreciative of the
ongoing support provided by our existing funders including
HSE, Tusla, Probation Service, local authorities and for
all donations received to ensure the ongoing delivery of
services and supports to service users and their families.

Annual Report 2020
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

4

2021 Challenges Faced

Despite the progress referred to in this report, Clarecare CLG is facing several challenges in
the forthcoming year.
The HSE Covid-19 vaccination programme is critical. The challenges in its timely roll out
are well documented. The threat of new variants of the virus and the possibility of public
health advice resulting in a delay of resumption of services is substantial. The impact of the
pandemic on the national economy presents an ongoing threat to Clarecare CLG fundraising
income.

Services
Clarecare CLG is determined to resume our network of social supports which requires face to
face delivery as soon as Public Health measures allow. Significant challenges will have to be
overcome to achieve this goal. Working in partnership with HSE and Tusla and other funders
we will continue to identify service user’s needs, provide ongoing training to our staff to work
safely and implement new service delivery guidance including health and safety requirements.

Staff Pay and Benefits
Staff pay and benefits within Clarecare CLG is not representative of sector pay and benefits
and this matter has led to increased staff turnover and an inability to recruit suitably qualified
and experienced key staff.
In 2010, due to funding cuts sustained, Clarecare CLG had to implement salary cuts together
with a moratorium on yearly salary increments in line with the Public Sector. Public Sector
employees have had pay restoration but to date despite Clarecare’s best effort, restoration of
pay and increments has not taken place. Clarecare CLG continues to lobby on this matter and
is hopeful of progress on this issue in 2021.

Lack of Investment
Managing an organisation of the scale and complexity of Clarecare CLG requires the use of
information technology to assist in the assessment of needs, delivering and recording care
provided and monitoring outcomes. In addition, the core functions of communication, human
resources, financial management and control and monitoring the efficiency and effectiveness
and impact of our work requires significant investment in information technology.
Clarecare CLG conducted an IT review in 2020 and developed a two year plan. The impact
of Covid-19 and the need to implement remote working and introduce virtual services and
supports highlights the need for further investment in this area.
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HSE

€

7,084,583.00

Category

Amount

Tusla - Child and Family Agency

€

1,164,949.00

Staff costs

€

Community Employment Scheme

€

493,853.00

Motor expenses

€

Other income

€

423,890.00

Strategic expenditure

€

MWRDTF

€

178,170.00

Other

€

Probation Services

€

76,000.00

Office related costs

€

Clare Mental Health

€

60,000.00

Insurance

€

€

43,971.00

Depreciation

€

Light and heat

€

5

Clarecare CLG Finances

Department of the Environment

Repairs and maintenance
amounted
to €91,383.

Total

Oth

er I

WHERE OUR MONEY
COMES FROM

nco

me

Community
Employment Scheme

HSE
Tusla - Child and Family Agency
Community Employment Scheme
Other income
MWRDTF
Probation Services
Clare Mental Health
Department of the Environment

Fa
m

ild

Tu
s

an

d

la

ily

Ag

en

cy

HSE

Ch

Total

The surplus for the financial year after providing for depreciation
Auditor's
remuneration
At the end of the financial year, the company has assets of €5,767,001
(2019
- €5,255,746)
Legal and professional
€
9,525,416.00
and liabilities of €1,329,925 (2019 - €1,216,459).

WHERE WE SPEND MONIES
TO DELIVER
Staff costs
Motor expenses
Strategic expenditure
Other
Office related costs
Insurance
Depreciation
Light and heat
Repairs and maintenance
Auditor's remuneration
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

6

Our Staff

Clarecare employed 405 staff
as at 31 December 2020.
This included 37 new recruits including 32 new
healthcare assistants and home support staff
and five staff in other service areas who joined
throughout the year.
We said goodbye to a total of 20 staff, 15 who
retired and five who resigned from the service.
We wish those staff health and happiness in their
retirement and future careers.
In addition, Clarecare CLG’s Community Employment
Scheme employs circa 30 participants across
our service locations who ensure the smooth
and efficient operation of our general facilities.
Our dedicated staff are highly regarded by our
service users and their families. Their empathy
and dedication is reflected in their response and
willingness to adapt services and ways of working
in 2020 in the face of unprecedented challenges.
The two service evaluations undertaken in 2020
confirm the positive impact of, and appreciation for,
the services delivered to our service users and their
families.
As referred to earlier in this report, Clarecare CLG
continues to lobby on restoration of staff pay and
salary increments and is hopeful of progress on this
issue in 2021.
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Our Supporters

The directors wish to acknowledge formally the vital support of the
following state agencies and organisations:
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

8

Structure, Governance and Management

Clarecare CLG is a company limited by guarantee and registered with the Charities
Regulatory Authority. Clarecare CLG is governed by its Constitution and has a voluntary
Board of directors who meet regularly. The directors are responsible for the governance and
oversight of the organisation and manage their work through a number of committees. Day to
day operational management is delegated to Catriona Lavelle, CEO who is supported by the
Senior Management Team.
During 2020, no director held any beneficial interest in Clarecare CLG and no director was
paid any salary or remuneration.
The Board is committed to operating to the highest governance standards including the
principles of the Charities Governance Code published in 2018. The Compliance, Policies and
Procedures Executive in conjunction with the Governance Committee and members of the
Senior Management Team, completed the Governance Code’s Compliance Record Form for
2020, reviewing our governance, management and control framework, and implementing any
necessary actions to ensure compliance.
The Board is supported in its work by a number of committees. The Board approves the
terms of reference under which each committee operates. Membership of the committees is
approved by the Board.

Director Attendance 2020
The directors, and their attendance at Board and committee meetings, were as follows:
Name

Board

Governance
Committee
Established
30.07.2020

Quality
Assurance
and Safety
Committee
Established
02/10/2019

Audit and
Finance
Committee
Established
06/03/2020

Estate
Management
Committee
Established
07/07/2020

Helen O’Sullivan

7/7

4/4

2/2

Bill Twomey

6/7

2/3

5/5

Michael Neylon

6/7

3/5

Eugene Ryan

6/7

5/5

Phil Mortell

6/7

Rev Ger Nash

7/7

Colette Quinlivan

6/7

Margaret Hennessy

5/7

Communications
Committee
Established
2019

2/2
4/4
4/4
2/2

Bill Twomey served as company secretary throughout the year. Rose Galvin was appointed director on
1 April 2021. Bishop Elect Ger Nash resigned as director on 18 August 2021.

18

www.clarecare.ie

9

Risk Management and Internal Control

Clarecare CLG maintains a register of significant organisational risks which ranks the risks by their
likelihood of occurrence and their potential impact on services.

Human Resources
Clarecare CLG employs over 400 staff delivering essential services throughout Co. Clare and its
hinterlands. Workforce planning (including succession planning) and resourcing will prove difficult due
to current remuneration terms on offer and also the availability of suitably qualified and experienced
candidates in certain disciplines eg Homecare, Family Support Services, Counsellors at Bushypark
Addiction & Treatment Centre. Furthermore, the potential for staff to be required to self-isolate due
to Covid-19 will reduce adequate staffing levels that may impact service delivery. Clarecare CLG will
devise and implement retention initiatives to enhance and retain our staff aimed at ensuring that we
have the professional workforce required to deliver our services.

Financial Sustainability
Clarecare CLG is dependent on continued Statutory funding which currently provides over 90% of our
income. We also depend significantly on sales generated through our thrift shops and public donations.
We are open and transparent about our services and how they are funded while aiming to maintain an
appropriate level of reserves.
If this funding should ever cease, the company would not be in a position to continue with its normal
business activities. These risks and uncertainties are addressed by the company compliance with all
service level agreements and tender specifications.

Reputational Risk
Reputational damage is a key risk for Clarecare CLG, as it is for many voluntary organisations.
Reputational damage could be caused by an event within or outside Clarecare CLG’s control. Clarecare
CLG is fully committed to the principals set out in the Charities Governance Code.

IT Security and Continuity
Clarecare CLG is dependent on several IT and communications systems. The loss of these systems
including potential for cyber-attacks would severely disrupt operations. This could lead to a risk that
principles of GDPR may be unintentionally breached impacting on privacy rights for the organisation.
The service has developed IT and GDPR policies, procedures and training to counter this risk. Clarecare
CLG conducted an IT review in 2020, developed a plan and the Board approved expenditure to begin
its implementation.

Quality and Safety
The Quality, Assurance and Safety Committee, along with staff, continue to improve and enhance
internal service standards through the introduction, and updating of key policies and through staff
training. The Board, through the work of its committees, are satisfied that appropriate systems are in
place to monitor and manage the principal risks to which Clarecare CLG is exposed.

Annual Report 2020
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Directors’ Report (continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

9

Risk Management and Internal Control (continued)

Post Balance Sheet Events
Clarecare CLG has incurred and will continue to incur additional costs in respect of compliance with the
latest public health advice in respect of Covid-19.
The impact of the Covid-19 pandemic continues into 2021, with a third wave early in the year resulting
in ongoing disruption to direct care services and substantial impact on how remaining services and
supports can be safely provided to all in receipt of our services. Across the organisation a pro-active
response programme has been put in place to continually assess and respond effectively to this
evolving situation and Clarecare CLG is working closely with all our stakeholders, especially the HSE, to
deliver safe services, develop new and alternative approaches to support the safety and health of our
service users and their families as well as volunteers and staff.
There have been no other significant events affecting the organisation since the year end.

Future Developments
Clarecare CLG plans to continue its present activities. The following list highlights Clarecare CLG’s
plans for the future.
•

Clarecare CLG has sought permission from the Health Service Executive i.e. the owner of
Bushypark Treatment & Recovery Centre, to expand the level of services provided by Bushypark
Treatment & Recovery Centre. In this regard, the Health Service Executive has committed to a
significant extension to its facilities which will cost circa €4m. The Board of Clarecare CLG has
advised the Health Service Executive that they will commit up to €300,000 to this development.

•

Clarecare CLG has outline planning permission to build a new facility in Shannon.

•

Development of Clarecare CLG’s Strategic Plan (2021 – 2023).

•

Increase staffing resources across all service areas to deliver upon Clarecare CLG’s strategic
objectives.

•

Ongoing lobbying with relevant funders on staff pay and conditions.

Taxation Status
Clarecare CLG has been granted charitable status under the Taxes Consolidation Act 1997.

Reserves
Clarecare CLG recognises the need for adequate liquid reserves (net current assets) to enable the
company to withstand any unforeseen events which could impact on its service users due to disruption
of income from Government and fundraising or due to any major unforeseen expenditure. The Board
referred to the Charities Regulator: Guidance on Charity Reserves which issued in 2020.

20
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The Board deems it appropriate that Clarecare CLG should aim to maintain a liquid reserve equivalent
to 90 days operating expenditure. At 31 December 2020, Clarecare CLG reserves reached 114 days
cover (31 December 2019: 84 days). The impact of the pandemic confirms the importance of the
reserves policy as Clarecare CLG navigated the unexpected closure of services, the need to implement
new guidance and controls to deliver services, the resumption of vital services and dealing with the
sudden and significant disruption with two key income areas - fundraising and client contributions.

Books of Account
The directors acknowledge their responsibilities under Sections 281 to 285 of the Companies Act 2014
to keep accounting records for Clarecare CLG.
Suitably qualified accounting staff are employed and operate within clearly defined policies and
controls. Statutory books and records are kept at our registered office at Harmony Row, Ennis, Co.
Clare.

Political Contributions
The directors, on enquiry, have satisfied themselves that no political donations have been made by
Clarecare CLG in the current financial year.

Disclosure of Information to the Auditor
In accordance with section 330 of the Companies Act 2014, each of the persons who are directors at
the time of this directors’ report being approved has confirmed that:
•

so far as that director is aware, there is no relevant audit information of which the charity’s auditor
is unaware, and

•

the director has taken all the steps that ought to have been taken as a director in order to be
aware of any relevant audit information and to establish that the charity’s auditor is aware of that
information.

Auditor
Slattery & Partners, Chartered Accountants and Registered Auditors have indicated their willingness to
continue in office in accordance with the provisions of section 380 of the Companies Act 2014.
This report was approved by the Board of directors on the 25 August 2021 and signed on their behalf
by:

___________________						___________________
Helen O’Sullivan						Bill Twomey
Director 							Company Secretary
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DIRECTORS’ RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

The directors are responsible for preparing the Directors’ Report and the financial statements in
accordance with applicable Irish Law and regulations.
Irish company law requires the directors to prepare financial statements for each financial year. Under
the law the Directors have elected to prepare the financial statements in accordance with Companies
Act 2014 and FRS 102 ‘’The Financial Reporting Standard applicable in the UK and Republic of
Ireland’’ issued by the Financial Reporting Council. Under company law, the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the assets,
liabilities and financial position of the charitable company as at the financial year end date and of the
surplus or deficit of the company for the financial year and otherwise comply with the Companies Act
2014.
In preparing these financial statements, the Directors are required to:
•

select suitable accounting policies for the company financial statements and then apply them
consistently;

•

make judgements and accounting estimates that are reasonable and prudent;

•

state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and

•

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and Directors’ report comply
with the Companies Act 2014 and enable the financial statements to be readily and properly audited.
They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
Signed on behalf of the Board:

___________________						___________________
Helen O’Sullivan						Bill Twomey
Chairperson 							Company Secretary
Director
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INDEPENDENT AUDITOR’S REPORT
To the members of Clarecare CLG
Report on the audit of the financial statements
Opinion
We have audited the financial statements of Clarecare CLG (‘the company’) for the financial year ended 31 December
2020 which comprise the Income and Expenditure Account, the Balance Sheet, the Reconciliation of Members’ Funds,
the Cash Flow Statement and notes to the financial statements, including the summary of significant accounting
policies set out in note 2. The financial reporting framework that has been applied in their preparation is Irish Law
and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued in the United
Kingdom by the Financial Reporting Council.
In our opinion the financial statements:
-- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2020
and of its surplus for the financial year then ended;
-- have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland”; and
-- have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard
for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
Other Information
The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor’s Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based solely on the work undertaken in the course of the audit, we report that:
-- the information given in the Directors’ Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
-- the Directors’ Report has been prepared in accordance with the Companies Act 2014.
We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited. In our opinion the financial statements are in agreement with the accounting records.
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INDEPENDENT AUDITOR’S REPORT
To the members of Clarecare CLG
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors’ Report. The Companies Act 2014 requires us to
report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by sections 305
to 312 of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the
company. We have nothing to report in this regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair
view, and for such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue
as a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor’s Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is contained in the appendix to this
report, located at page 26, which is to be read as an integral part of our report.
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an Auditor’s Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company’s members, as
a body, for our audit work, for this report, or for the opinions we have formed.

__________________________________
Donal Neylon
for and on behalf of
SLATTERY & PARTNERS
Chartered Accountants and Registered Auditors
Springfield Court
Victoria Terrace
Ennis
Co Clare
Ireland
25 August 2021

Annual Report 2020

25

Clarecare CLG
APPENDIX TO THE INDEPENDENT AUDITOR’S REPORT
Further information regarding the scope of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:
-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

-

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

-

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

-

Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor's Report. However, future events or conditions may cause the company to
cease to continue as a going concern.

-

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
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Clarecare CLG
INCOME AND EXPENDITURE ACCOUNT
for the financial year ended 31 December 2020

2020
€

2019
€

9,525,416

9,934,988

(9,433,878)
───────
91,538

(9,728,208)
───────
206,780

7
8
9

725
(10)
(870)
───────
91,383

1,508
(4)
(2,223)
───────
206,061

Tax on surplus

12

Surplus for the financial year

20

───────
91,383
───────
91,383
═══════

───────
206,061
───────
206,061
═══════

Notes
Income

5

Expenditure
Surplus before interest
Interest receivable and similar income
Value adjustments in respect of investments
Interest payable and similar expenses
Surplus before tax

Total comprehensive income
Approved by the Board on 25 August 2021 and signed on its behalf by:

[

]

______________________________
Helen O'Sullivan
Director

______________________________
Bill Twomey
Director

]

The notes on pages 31 to 39 form part of the financial statements
28

The notes on pages 32 to 40 form part of the financial statements

Annual Report 2020

27

Clarecare CLG
BALANCE SHEET

as at 31 December 2020
2020

2019

Notes

€

€

13

2,152,113
───────

2,120,768
───────

Current Assets
Debtors
Investments
Cash and cash equivalents

14
15

Creditors: Amounts falling due within one year

16

641,882
11
2,972,995
───────
3,614,888
───────
(1,329,925)
───────
2,284,963
───────
4,437,076
═══════

867,783
21
2,267,174
───────
3,134,978
───────
(1,216,459)
───────
1,918,519
───────
4,039,287
═══════

790,320
3,646,756
───────
4,437,076
═══════

483,914
3,555,373
───────
4,039,287
═══════

Fixed Assets
Tangible assets

Net Current Assets
Total Assets less Current Liabilities
Reserves
Capital reserves and funds
Income and expenditure account

20

Members' Funds

Approved by the Board on 25 August 2021 and signed on its behalf by:
[#

]
________________________________
Helen O'Sullivan
Director

[

]

________________________________
Bill Twomey
Director
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Clarecare CLG
RECONCILIATION OF MEMBERS' FUNDS
as at 31 December 2020

At 1 January 2019
Surplus for the financial year
Other movements in
Members' Funds
At 31 December 2019
Surplus for the financial year
Other movements in
Members' Funds
At 31 December 2020

Retained

Capital

surplus

Grants

Restricted Designated
Reserves

Funds

Total

€

€

€

€

€

3,649,312
───────
206,061
───────

183,914
───────
───────

───────
───────

───────
───────

3,833,226
───────
206,061
───────

(300,000)
───────
3,555,373
───────
91,383
───────

───────
183,914
───────
───────

300,000
───────
300,000
───────
───────

───────
───────
───────

───────
4,039,287
───────
91,383
───────

───────
3,646,756
═══════

───────
183,914
═══════

21,406
───────
321,406
═══════

285,000
───────
285,000
═══════

306,406
───────
4,437,076
═══════
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Clarecare CLG
CASH FLOW STATEMENT

for the financial year ended 31 December 2020

Notes
Cash flows from operating activities
Surplus for the financial year
Adjustments for:
Interest receivable and similar income
Amount written off investments
Interest payable and similar expenses
Depreciation
Surplus/deficit on disposal of tangible fixed assets
Movements in working capital:
Movement in debtors
Movement in creditors
Movement in exceptional provisions
Cash generated from operations
Interest paid
Net cash generated from operating activities
Cash flows from investing activities
Interest received
Payments to acquire tangible fixed assets
Receipts from sales of tangible fixed assets
Net cash used in investment activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

24

2020
€

2019
€

91,383

206,061

(725)
10
870
66,671
20,976
───────
179,185

(1,508)
4
2,223
70,503
5,397
───────
282,680

225,901
113,467
306,406
───────
824,959
(870)
───────
824,089
───────

(13,972)
120,200
───────
388,908
(2,223)
───────
386,685
───────

725
(119,792)
799
───────
(118,268)
───────

1,508
(5,902)
───────
(4,394)
───────

705,821
2,267,174
───────
2,972,995
═══════

382,291
1,884,883
───────
2,267,174
═══════
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Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2020
1.

GENERAL INFORMATION
Clarecare CLG is a company limited by guarantee incorporated in the Republic of Ireland.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.
Statement of compliance
The financial statements of the company for the year ended 31 December 2020 have been prepared on the
going concern basis and in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (FRS 102).
Basis of preparation
The financial statements have been prepared on the going concern basis and in accordance with the historical
cost convention except for certain properties and financial instruments that are measured at revalued amounts
or fair values, as explained in the accounting policies below. Historical cost is generally based on the fair value
of the consideration given in exchange for assets. The financial reporting framework that has been applied in
their preparation is the Companies Act 2014 and FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland” issued by the Financial Reporting Council.
The company qualifies as a medium company as defined by section 280F of the Companies Act 2014 in respect
of the financial year.
Income
Income comprises grants received and the invoiced value of services and goods supplied by the company.
Deferred income
Deferred income comprises advance payments received by the company for services that are to be delivered
in subsequent periods.
Reserves
It is the policy of Clarecare CLG to have a minimum of working capital available in the event that there are
funding delays. It is the company's intention to build reserves over the coming years. The reserves are needed
to:
- provide funds which can be designated to specific projects on short notice, or for which no funding can be
raised, which further the charity's aims.
- cover administration and support costs without which the charity could not function.
- protect against risks and unforeseen expenditures which may arise that are beyond the charity's control and
cannot be met from current income.
- ensure the viability of the charity beyond the immediate future and provide reliable services over the longer
term.
The calculation of the required level of reserves is an integral part of the organisation's planning, budget and
forecast cycle.
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:
Land and buildings freehold
Fixtures, fittings and equipment
Motor vehicles

-

2% Straight line
12.5% Straight line
12.5% Straight line

The carrying values of tangible fixed assets are reviewed annually for impairment in periods if events or
changes in circumstances indicate the carrying value may not be recoverable.
32

Annual Report 2020

31

Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2020
2.

continued

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued
Investments
Current asset investments are stated at the lower of cost and net realisable value.
Trade and other debtors
Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method less impairment losses for bad and doubtful debts except where the effect of
discounting would be immaterial. In such cases the receivables are stated at cost less impairment losses for
bad and doubtful debts.
Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other shortterm highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Balance Sheet bank overdrafts are shown within Creditors.
Trade and other creditors
Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.
Employee benefits
The company operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund.
Taxation
Current tax represents the amount expected to be paid or recovered in respect of taxable income for the
financial year and is calculated using the tax rates and laws that have been enacted or substantially enacted
at the Balance Sheet date.
Government grants
Capital grants received and receivable are treated as deferred income and amortised to the Income and
Expenditure Account annually over the useful economic life of the asset to which it relates. Revenue grants are
recognised systematically over the periods in which the related costs for which the grant is intended to
compensate.
Foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange ruling
at the Balance Sheet date. Non-monetary items that are measured in terms of historical cost in a foreign
currency are translated at the rates of exchange ruling at the date of the transaction. Non-monetary items that
are measured at fair value in a foreign currency are translated using the exchange rates at the date when the
fair value was determined. The resulting exchange differences are dealt with in the Income and Expenditure
Account.
Pensions
The company operates a defined contribution pension scheme for employees. The assets of the scheme are
held separately from those of the company. Annual contributions payable to the company's pension scheme
are charged to the Income and Expenditure Account in the period to which they relate.

3.

DEPARTURE FROM COMPANIES ACT 2014 PRESENTATION
The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss Account
in these financial statements as this company is a not-for-profit entity.
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Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS

continued

for the year ended 31 December 2020
4.

CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES
The directors consider the accounting estimates and assumptions below to be its critical accounting judgements
and estimates:
Useful lives of tangible fixed assets
Long-lived assets comprising property, fixtures, fittings, equipment and vehicles represent a significant portion
of total assets. The annual depreciation charge depends primarily on the estimated lives of each type of asset
and, in certain circumstances, estimates of residual values. The directors regularly review these useful lives
and change them if necessary to reflect current conditions. In determining these useful lives management
consider technological change, patterns of consumption, physical condition and expected economic utilisation
of the assets. Changes in the useful lives can have a significant impact on the depreciation charge for the year.
Impairment of debtors
Impairment is made for receivables that management consider the recoverability to be doubtful. On a regular
basis, management reviews the receivables' ageing report and repayment history for any objective evidence
of impairment.

5.

INCOME
The Department of Justice and Equality through the Probation Service provided current funding of €76,000 to
Bushypark Treatment & Recovery Centre. This is an annual amount and is paid in accordance with the terms
of the grant aid agreement. The purpose of the grant is to provide addiction treatments to members of the
public. Funds are applied to payroll and other direct and indirect related costs in connection with the provision
of a 28 day residential care programme.
The whole of the company's income is attributable to its market in the Republic of Ireland and is derived from
the principal activity of the provision of social services to members of the public.

6.

OPERATING SURPLUS
Operating surplus is stated after charging/(crediting):
Depreciation of tangible fixed assets
Deficit on disposal of tangible fixed assets
Government grants received

2020
€

2019
€

66,671
20,976
(8,825,467)
═══════

70,503
5,397
(9,134,100)
═══════

Notes 26, 27 and 28 show detailed analysis of income (including restricted income) and expenditure.
7.

INTEREST RECEIVABLE AND SIMILAR INCOME
Bank interest

8.

VALUE ADJUSTMENTS IN RESPECT OF INVESTMENTS
Value adjustments in respect of investments in prior financial year written back:
- current assets

9.

INTEREST PAYABLE AND SIMILAR EXPENSES
On bank loans and overdrafts

2020
€

2019
€

725
═══════

1,508
═══════

2020
€

2019
€

10
═══════

4
═══════

2020
€

2019
€

870
═══════

2,223
═══════
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Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS

continued

for the year ended 31 December 2020
10.

EMPLOYEES AND REMUNERATION
Number of employees
The average number of persons employed (including executive directors) during the financial year was as
follows:

Staff
Home Help
Community Employment Scheme

2020
Number

2019
Number

93
314
27
───────
434
═══════

89
301
30
───────
420
═══════

2020
€

2019
€

7,110,490
643,401
94,691
───────
7,848,582
═══════

7,456,476
674,252
92,339
───────
8,223,067
═══════

The staff costs comprise:
Wages and salaries
Social welfare costs
Pension costs

Employees are paid at salary levels that are linked to appropriate Public Service scales. No bonuses or
increments have been paid and salaries have remained unchanged since 2010.
11.

EMPLOYEE BENEFITS
The number of employees whose total employee benefits (excluding employer pension costs) for the
reporting period fell within the bands below were:
Salary Band

Number of
Employees

Salary

€60,000 - €70,000
€80,000 - €90,000

1
1
═══════

€60,265
€88,269
═══════
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Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS

continued

for the year ended 31 December 2020
12.

TAX ON SURPLUS
(a)

Analysis of charge in the financial year

Current tax:
Corporation tax at 12.50% (2019 - 12.50%) (Note 12 (b))
(b)

Factors affecting tax charge for the financial year

2020
€

2019
€

═══════

═══════

The tax assessed for the financial year differs from the standard rate of corporation tax in the Republic of Ireland
12.50% (2019 - 12.50%). The differences are explained below:
2020
2019
€
€
Surplus taxable at 12.50%
Surplus before tax
multiplied by the standard rate of corporation tax
in the Republic of Ireland at 12.50% (2019 - 12.50%)
Effects of:
Tax exempt status
Total tax charge for the financial year (Note 12 (a))

91,383
═══════

206,061
═══════

11,423

25,758

(11,423)
───────
═══════

(25,758)
───────
═══════

The company is a registered charity (Charity number 6677) and has tax exempt status. Therefore, no tax liability
arises.
13.

TANGIBLE FIXED ASSETS

Cost
At 1 January 2020
Additions
Disposals
At 31 December 2020
Depreciation
At 1 January 2020
Charge for the financial year
On disposals
At 31 December 2020
Net book value
At 31 December 2020
At 31 December 2019

Land and
buildings
freehold
€

Fixtures,
fittings and
equipment
€

Motor
vehicles

Total

€

€

2,468,311
21,348
(8,010)
───────
2,481,649
───────

325,644
73,494
(156,269)
───────
242,869
───────

59,859
24,950
(12,300)
───────
72,509
───────

2,853,814
119,792
(176,579)
───────
2,797,027
───────

416,418
49,562
(393)
───────
465,587
───────

283,578
10,645
(142,111)
───────
152,112
───────

33,050
6,465
(12,300)
───────
27,215
───────

733,046
66,672
(154,804)
───────
644,914
───────

2,016,062
═══════
2,051,893
═══════

90,757
═══════
42,066
═══════

45,294
═══════
26,809
═══════

2,152,113
═══════
2,120,768
═══════
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Clarecare CLG
NOTES TO THE FINANCIAL STATEMENTS

continued

for the year ended 31 December 2020
14.

DEBTORS
Trade debtors
Other debtors
Prepayments

2020
€

2019
€

545,639
56,070
40,173
───────
641,882
═══════

736,068
68,503
63,212
───────
867,783
═══════

Included in trade debtors are amounts due from the HSE in respect of home care and home help packages of
€482,397 (2019: €657,770)
All debtors are due within one year. All trade debtors are due within the company's normal terms, which is 30
days. Trade debtors are shown net of impairment in respect of doubtful debts.
15.

CURRENT ASSET INVESTMENTS
Listed investments

2020
€

2019
€

11
═══════

21
═══════

The listed investments, all of which are equity investments (and all of which are listed on the Irish Stock
Exchange), are measured at fair value through profit and loss in line with the company's accounting policy. The
fair value was determined with reference to the bid price at the financial year end date.
16.

CREDITORS
Amounts falling due within one year
Trade creditors
Taxation (Note 17)
Other creditors
Pension accrual
Accruals
Deferred Income

2020
€

2019
€

27,597
227,530
412,263
18,770
284,161
359,604
───────
1,329,925
═══════

59,433
198,379
478,948
18,677
356,555
104,467
───────
1,216,459
═══════

Other creditors include salary accrual of €401,729 (2019: €400,405) in respect of December payroll and
accruals include €211,483 (2019: €189,431) in respect of holiday pay accrual.
The repayment terms of trade creditors vary between on demand and ninety days. No interest is payable on
trade creditors. The terms of the accruals are based on the underlying contracts.
Tax and social insurance are subject to the terms of the relevant legislation. Interest accrues on late payment.
No interest was due at the financial year end date.
Other amounts included within creditors not covered by specific note disclosures are unsecured, interest free
and repayable on demand.
17.

TAXATION
Creditors:
PAYE

2020
€

2019
€

227,530
═══════

198,379
═══════
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18.

PENSION COSTS - DEFINED CONTRIBUTION
The company operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the company in an independently administered fund. Pension costs amounted to €94,691 (2019
- €92,339).

19.

STATUS
The liability of the members is limited.
Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members or within one year thereafter for the payment of the debts and liabilities of
the company contracted before they ceased to be members and the costs, charges and expenses of winding
up and for the adjustment of the rights of the contributors among themselves such amount as may be required,
not exceeding €1.27.

20.

RESERVES
Designated Funds
Designated funds comprise:
2020
€
Management Development Programme

40,000

Continuing Homecare Development Programme

45,000

Operations Management Enhancement Programme

65,000

Clinical Development and Supervision Programme

65,000

Social Enterprise Development Programme

60,000

Social Enterprise Outreach Programme

10,000

Total Designated Funds

21.

285,000

CAPITAL COMMITMENTS
Clarecare CLG has sought permission from the Health Service Executive, the owner of Bushypark Treatment
& Recovery Centre, to build an extension to Bushypark Treatment & Recovery Centre. In this regard the Health
Service Executive has committed to a significant extension to its facilities which will cost in the region of €4m.
The Board of Clarecare CLG have advised the Health Service Executive that it will commit up to €300,000 to
this development.

22.

DIRECTORS' REMUNERATION
All the directors provide their services voluntarily and do not receive any salary, fees, expenses or other benefits
for the services they provide. During the year the company purchased a Training Programme on Charity Law
at a cost of € 1,485 and Helen O'Sullivan participated on the Training Programme.

23.

POST-BALANCE SHEET EVENTS
Clarecare has incurred and will continue to incur additional costs in respect of compliance with the latest public
health advice in respect of Covid-19.
There have been no other significant events affecting the company since the financial year-end.
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24.

CASH AND CASH EQUIVALENTS
Cash and bank balances
Cash equivalents

2020
€

2019
€

1,559,387
1,413,608
───────
2,972,995
═══════

854,980
1,412,194
───────
2,267,174
═══════

It is the intention of Clarecare CLG to maintain a minimum of three months working capital, in the event that
there are funding delays.

25.

RELATED PARTY TRANSACTIONS
There have been no related party transactions in 2020 that require disclosure.

26.

INCOME BREAKDOWN
Income comprises:

HSE
Tusla - Child and Family Agency: Restricted
QCBI Innovation funding: Restricted
Department of the Environment: Restricted
Clare Mental Health: Restricted
Probation Services: Restricted
MWRDTF: Restricted
Community Employment Scheme: Restricted
JP McManus Benevolent Fund: Restricted
Other income

27.

2020
€

2019
€

7,084,583
1,164,949
43,971
60,000
76,000
178,170
493,853
423,890
───────
9,525,416
═══════

7,292,312
1,165,907
26,400
45,274
80,645
76,000
55,403
502,551
60,000
630,496
───────
9,934,988
═══════

2020
€

2019
€

7,848,582
92,155
53,680
53,085
164,745
664,010
7,632
20,213
66,671
463,105
───────
9,433,878
═══════

8,223,067
92,849
60,640
69,411
140,994
684,768
35,754
14,176
70,503
336,046
───────
9,728,208
═══════

EXPENDITURE BREAKDOWN
Expenditure includes the following:

Employee remuneration
Insurance
Light and heat
Repairs and maintenance
Office related costs
Motor expenses
Legal and professional
Auditor's remuneration
Depreciation
Other
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28.

TUSLA FUNDING AND EXPENDITURE
Grant programme
Purpose of the grant

Family and Community Support and Counselling
Integrated Family Services - Community Based and Counselling

Total grant value
Term
Received in the financial year
Spent this financial year

€ 1,164,949
January 2020 to December 2020
€ 1,164,949
€ 1,205,191

Deferred income in year
Opening deferred income
Deferred income released in year
Closing deferred income

€
€
€
€

27,929
78,911 (including €46,000 arising in 2019)
25,900
80,940

Tusla income
Deferred income movement
Employee remuneration
Other staff related costs
Rent, rates and insurance
Office and computer costs
Light, heat and telephone, repairs and cleaning
Motor expenses
Depreciation
Other expenses

29.

2020
€

2019
€

1,164,949
(2,028)
(1,049,351)
(50,440)
(24,429)
(15,517)
(17,597)
(12,735)
(21,722)
(13,401)
───────
(42,271)
═══════

1,165,907
(11,000)
(964,921)
(53,649)
(38,016)
(37,189)
(50,472)
(33,548)
(26,703)
(34,916)
───────
(84,507)
═══════

APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the Board of directors on 25 August 2021.
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